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Case Objectives and Use

The case demonstrates the critical growth path that young companies face.  Having survived its initial start up, the Fun Group is now presented with several options for the strategic development of the firm.  The company can elect to expand regionally, or can decide to respond to an offer from Primrose, a national operator of daycare centers, to design and managing the sports and recreation programs for all of their centers.  An additional challenge facing the Fun Group, regardless of which opportunity they select, is to solidify their business model and staffing strategy.  

Case Synopsis

Aron Tipton is the owner of Sports Fun, a start-up company that provides sports-skills instruction programs to daycare centers in the greater Houston, Texas area.  Julie Hamilton owns and operates Dance Fun.  Together, their companies make up the Fun Group.  The case deals with the opportunities for expansion and potential decisions the owners of Sports Fun and Dance Fun will make.  The Fun Group is a company that brings extracurricular sports and dance programs into daycares. Fun Group’s teachers hold thirty-minute classes for the 3-5 year old age group.  Both sports and dance programs operate on a semester basis.  Their parents signing them up at their daycares enroll children.  This company has been in business for nearly five years now and has grown rapidly by increasing both the number of schools offering its programs and the number of children that are enrolled.  Now Sports Fun and Dance Fun are looking to expand operations regionally or expand their business in a completely new direction by venturing into new types of programs for daycares.  The owners of Sports Fun and Dance Fun are looking to assess the possible opportunities and utilize the best strategy to expand the company successfully

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.  The case, instructor's manual, and synopsis were anonymously peer reviewed and accepted by the North American Case Research Association (NACRA) for its annual meeting, October 19-21, 2006, San Diego, CA.  All rights are reserved to the authors and NACRA.  ( 2006 by Joseph Kavanaugh, Ernie Contreras, and Jessica Withrow.  Contact person:  Joseph Kavanaugh, College of Business Administration, Sam Houston State University, Huntsville, TX  77341-2056, 936-294-1236, Kavanaugh@shsu.edu.  
