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Cross border mergers and acquisitions are highly popular, but rather unsuccessful. Within the global market for agro products, a major constraint for increased globalization of major players is their cooperative form of ownership. Insights about these major points is  provided in this research note based on a case study of the post merger integration of Arla Foods, a merger of the Swedish diary Arla and the Danish diary MD Foods.
The success or failure depends, to a large extent, on the process of post-merger integration.  One of the challenges of post merger integration of cross border mergers is to overcome the problems of national cultural differences. Scandinavia provides the background of a relatively homogenous national cultural environment with small differences between national cultures. 

As to the particular conditions of the business environment, major market changes are presently occurring in most agro-food industries in the European Union. The accession of ten new member countries raises the competitive pressure but also expands the markets. Mergers and acquisitions are taking place, like many other thorough-going structural changes such as strategic alliances  

Also the co-operative business form may hold back the integration, as this implies that the merger is a “double” one, i.e., one merger between the two business firms and another merger between the two co-operative societies, who own the business operations.  As co-operative firms can not be evaluated in the same fashion as investor-owned firms (IOFs) are, the Arla Foods merger was considered a “merger among equals.”.. 

Our data consists of mainly primary and some secondary data. The primary data was collected in closely structured interviews. The interviewed persons held positions such as group executive directors, divisional directions, managing directors and project managers.
The main findings show, that even if this merger is considered to be a success, there was also quite a few problems in the integration process due to cultural differences although it was between two Scandinavian cooperatives both on the cooperative part of Arla (the members of the cooperative societies) and on the business side.  In particular, we found that the process of integration of the co-operative owner organization of Arla Foods went well. On the other hand, we found the process of integration of the business organization did not meet the expectations, in particular in terms of time.  Moreover, cultural differences did not play the expected role.  We found that differences unexpectedly occurred in the different ways of doing business in the two organizations in particular in respect to traditions of decision making. The cultural differences were believed to be associated more with the organizational culture then national culture. 
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