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Case Objectives and Use

The Rebuilding of Sandler O’Neill after 9/11 (A) describes one of the companies most tragically impacted by the terrorist attacks on the World Trade Center in New York City (NYC) on September 11, 2001. As of September 17, 2001 the firm was missing 63 of its 171 employees, including two of the founders and seven other partners. Three employees had been confirmed dead. The implied leader, Jimmy Dunne, must determine what to do in the next days, week, and months, in order to begin the rebuilding of Sandler O’Neill. The Rebuilding of Sandler O’Neill after 9/11 (B) describes how many of the rebuilding issues were dealt with during the end of 2001 and into 2002. Dunne is thinking about how to maintain the culture after the initial reaction period is over. The cases were written to provide business school undergraduate and graduate students in organizational behavior and leadership courses with insights into the difficulties associated with organizational crises of unimaginable magnitude and how leaders emerge and make plans to ensure the continuation of an organization.

Case Synopsis

Sandler O’Neill is a boutique investment banking firm which provided investment banking services for small and middle-market thrifts and commercial banks prior to 9/11. The terrorist attacks on the World Trade Center, where the firm’s offices were housed, left Sandler O’Neill devastated. The (A) case describes the state of the economy and industry in 2000 and 2001, business practices and comparisons to Sandler O’Neill’s direct competitors, the firm’s position at the time of the terrorist attacks, and operations through the first six days following the attacks. As if the challenges of rebuilding the firm aren’t enough, Dunne must do so in the midst of a significant downturn in the U.S. economy and in the investment banking industry and must respond to immediate reports that the firm was closing down its operations. The (B) case draws on interviews with both pre- and post-9/11 Sandler O’Neill employees to describe what actions were taken by the leaders and employees during the rebuilding process and leaves the reader pondering how Dunne will lead his firm into the next period as the firm has grown its portfolio to include more businesses, clients, and employees than it had pre-9/11. 
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