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Case Objectives and Use

This case illustrates a multitude of challenges faced by a young American expatriate in a Vietnamese joint-venture. The discussion of this case in class allows introducing and illustrating the theoretical concepts related to the following topics: 1) motivation (e.g. equity and expectancy theories) and performance appraisal (e.g. goal setting theory) of employees in the context of joint-venture; 2) compensation and rewards for different categories of personnel (e.g. workers, team leaders, supervisors, administrative employees and managers) in a context of joint-venture; and 3) designing an action plan to get the subsidiary back on track. This case was specifically written to be used in MBA courses in international human resource management, strategy or international business. The case was designed to be taught in three class hours and is expected to require five hours of outside preparation by students.
Case Synopsis

Paul Fierman, an American expatriate, is the General Director of the Vietnamese subsidiary of Chicago Food and Beverage Company (CFB Co.) in Haiphong. His three-year mandate consists of preparing and executing, in collaboration with the Asia Pacific Regional Director, a strategy of creating synergy between the three Asian subsidiaries, which should allow CFB Co. to conquer that market. Six months after his arrival, Paul is facing many problems, including a decrease in the sales of non-alcoholic beverages, the general lack of motivation of management in the subsidiary and unrest among the factory workers, who want better wages and are threatening to unionize. Now, to save the subsidiary but also his career, Paul needs a rapid action plan to put the subsidiary back on track, which must be presented and defended during his next meeting with the Asia Pacific Regional Director of CFB Co.
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