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Case Objectives and Use
This case is useful for illustrating the evolution of transportation as a free-standing discipline, one where it is an integral part of physical distribution and logistics management, and where the role of transportation is closely woven into the fabric of supply chain management. The case can be used in two venues: supply chain and strategic management courses inasmuch as there are strategic issues confronting supply chain managers given that many firms are now seen to compete primarily on the basis of their supply chain networks. The case was written for business schools, both undergraduate and graduate.

Case Synopsis
J.P.Donmoyer, a trucking company specializing in hauling dry bulk materials, was founded in the mid-1930s.  Having gone through a change in ownership, its new management has taken a different approach to the business.  Quality, safety, and technology have become the watchwords as the company has become recognized as one of the best companies to work for in Pennsylvania.

Seeing itself as a logistics company rather than just a transportation provider, Donmoyer has developed an information technology application that allows for the remote monitoring of dry bulk inventory levels.  Formally known as the Bulk Inventory Network System, or BINS, it has allowed Donmoyer to offer third-party management of selected materials for a range of customers including steel mills, municipal waste water treatment authorities, and electric generators.  

Having patented the BINS process, management is considering separating BINS from Donmoyer so that they can offer it to those customers who might not fit the service profile of Donmoyer.  Senior management now must address the issue of whether separation is appropriate or not.
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