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Case Objectives and Use

The intent of this case is to illustrate the topics of creating and managing non-profit organizations. The case shows how the Peter Snell Institute of Sport has grown over the years and focuses on the following issues: leadership, governance and resource dependence. 
The case is designed for upper level undergraduate students majoring in Management, MBA students, and middle to upper level managers participating in Executive Development Programs. It can be used in seminars and courses on non-profit organizations, leadership and strategic management. 
Case Synopsis

This case is an example of growth of a non-profit, voluntary organization. It shows how the Peter Snell Institute of Sport, under the leadership of a passionate and determined chairman, has developed from a small funding sport agency to one of the most prestigious voluntary sport foundation in New Zealand. The case traces the development of the Institute from its founding in 2000 to the beginning of 2006. It illustrates the major characters, Peter Snell and Colin Kay, who have played a pivotal role in the Institute’s development. The case explains the main activities of the Institute, putting a special accent on the ‘disputable’ talent identification program “Searching for the Stars”. The case ends with the situation when the board of trustees and chairman consider the appointment of a new general manager or CEO. However, it seems that this issue will pull more fundamental questions of organizational purpose, leadership and existence in the future. 

This case stresses the importance of both informal behavior and formalized practices in growing a non-profit organization. It seems that not many things were formalized in the Institute, neither the organizational structure nor organizational processes. In the past, flexibility, amorphousness and informality were an advantage and requirement of the organization. However, as the Institute is entering a new stage on its life-cycle there is a demand for more formalized approach in its operations, particularly in the areas of fund raising, governance and management policies, and relationships with external agencies. 
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