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Case Objectives and Use
This case provides an opportunity for students to apply the promotion planning process for a government agency that is trying to persuade residents to conserve their valuable water supply.  Students must evaluate the consumer problem solving process and the diffusion curve in order to determine how to best reach the agency’s target markets.  Issues involving social marketing can also be discussed in terms of the positive impact of the recommended promotional campaign on the community.

This case is intended for undergraduate marketing students.  It could be used for an Introductory Marketing or an Advertising Management course.   

Case Synopsis

Malissa Dillon, Regional Communications Coordinator for St. Johns River Water Management District, was considering options for her organization’s 2000 promotion campaign.  She was extremely concerned that this campaign would be successful in convincing the District’s residents to conserve water.  St. Johns recently discovered that unless something was done to change resident’s awareness and attitudes about Florida’s water supply, approximately 40 percent of the District would not have an adequate water supply in 20 years.  

The case describes what St. Johns was currently doing in terms of its promotional strategy including its target markets and promotion mix.  Data involving population projections, average water consumption per resident, and current resident perceptions about Florida’s water supply and water conservation is presented.

The author developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.  The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the North America Case Research Association (NACRA) for its annual meeting, October 19-21, 2006, San Diego, CA.  All rights are reserved to the author and NACRA.  © 2006 by Michelle DeMoss.  Contact person:  Michelle DeMoss, College of Business Administration, Stetson University, Campus Unit 8398, DeLand, FL  32723, 386-822-7431, mdemoss@stetson.edu. 
