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Case Objectives and Use

This case can be used for several different administrative classes in undergraduate or graduate level. The most natural fit would be in an International Business course when discussing different cultural styles, organizational culture versus national culture, and expatriation. It could also be used in any management class to discuss organizational culture and management styles. It is also a good option for a human resources class to discuss leadership and interoffice conflicts.

The main objectives of this case is to incite discussion on:

1. The differences in the cultures and the unique situations these can cause.

2. How the organizational culture of a multinational is affected by the national culture.

3. The difficulties an expatriate can face when working in a different country.

4. The effects of culture shock both personally and professionally.

5. Educate about maquiladoras and their differences from other multinational companies.

6. Different types of leadership styles.

7. Solving conflicts between management and personnel.

Case Synopsis

The Human Resources manager Mario De Leon at Topal listens to the French Plant Director Armand Valenzuela berate one of the production managers. This is a normal occurrence at the weekly production meeting and part of life at Topal de Mexicali (TDM) a maquiladora in Mexicali, Baja California, Mexico. Two weeks before he overheard Valenzuela and his boss Julian talking. He heard Julian questioning Valenzuela’s performance so far at TDM and pressuring him to improve the plant’s output or else. Before Julian leaves for France he asks De Leon to write an evaluation of Valenzuela’s first year in Mexicali. 

Topal, a French multinational electronics manufacturer is headquartered in France. Construction of the plant in Mexicali started in 1999. It is a maquiladora dedicated to manufacturing electronic subassemblies for use in other Topal product. Armand was hand picked to lead the plant and improve its output. So far the plant has been improving slowly, still not meeting the goals but heading in the right direction. Still the work environment is poor. The majority of local workers feel unappreciated. Everyone is very tense and the plant director does not make it better. De Leon, The HR manager has to decide what to write in his evaluation of Valenzuela.
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