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Case Objectives and Use

This case could be used in a number of different classes including International Business, Management, Organizational Behavior, Human Resources Management or Communications.

If this case is being used outside of Mexico, it could be useful to explore the maquiladora industry prior to discussing the case.  Additionally, some aspects of national culture might further the understanding of how and why the characters in this story reacted the way that they did.  For example, Mexico is a high context communication culture.  Mexican people are more likely to see meanings beyond just the spoken words based on context.   Additionally, Hofstede shows Mexico has having a relatively high uncertainty avoidance score.  This is reflected in the relatively high anxiety levels of the people there.  

Objectives include:

1. Illustrate the fear that occurs with corporate change.

2. Illustrate the importance of communication.

3. Provide insight into the maquiladora industry.

Case Synopsis

Triton’s two facilities are in Tijuana and Mexicali.  The Tijuana operation is older and manufactures LCD monitors while the Mexicali location specializes in nearly obsolete CRT models.  In 2005, Triton Mexicali laid off all of its directors and head chiefs in a “restructuring procedure.” New bosses came from Triton Tijuana, and people in Mexicali had to start reporting to Triton Tijuana. 

Rumors of the plant closing soon ran around Mexicali. Even rumors of dishonesty from the heads were circulating among the plant workers.  This created chaos and confusion with the people that had been working in Triton Mexicali for more than 7 years, who thought there work was at risk because they had no one to protect them.  No one knew what would happen to him or her. Every Friday, people would fear because it was “cutting heads off day.” 
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