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Case Objectives and Use
The primary teaching objectives are to familiarize students with the economic and political con-

ditions associated with the transition from communism to capitalism and to present some of the 
issues that confront family businesses in any culture.  The secondary objectives are to assess the 
business plans for internationalization of a small but growing company and, discuss the value of 
an MBA degree for creating a strategy for the expansion of a family owned company.

This case is for upper level undergraduate and MBA classes in International Business, Globalization, Entrepreneurship, and Business Strategy.
A variety of theoretical perspectives can be used to analyze the case including the punctuated legitimacy theory of change.  This theory explains changes in the conditions that political regimes create for different types of business organizations.  It also argues that legitimacy is often a more important basis for making decisions than rationality.

Case Synopsis
Over the last 50 years, three generations of the Serbian Nikolic family found themselves in different types of economic environments: communism, a transitional economy and global capitalism. Each environment created a set of political-economic constraints and opportunities that the family had to navigate.  The current issue facing this family business is how to successfully take advantage of the new economic conditions in Serbia and enter the global economy.
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