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Case Objectives and Use

This case describes a financial restructuring proposal for Jazztel in mid June 2002. The case deals with analysing the technical problems related with a finance recapitalization and valuation of a company. It requires an advanced level of knowledge in valuation to be able to deal with the problems arising from case discussion. As such, this document should be used as a summary case in advanced valuation courses, including seminars specifically focused on valuation or current corporate finance issues. It can also be used as a final case in an MBA finance course and, in general, executive education courses on value based management, where an analysis of the relation between economic value and strategic decisions is important.

Case Synopsis

In mid June 2002 the Jazztel management team composed by Antonio Carro (CEO), Miguel Salís (CFO) and Christoph Schmid (Director of Corportae Finance and Board Secretary) were preparing their recommendations for the next board meeting regarding the potential steps to be taken in order to assure the financial health of the company. A few weeks earlier the team had started negotiations with an ad hoc committee of bond holders in order to restructure the close to €700 million in high yield debt. The team was keen to minimize a potentially negative impact that a balance sheet restructuring would have on the rest of the stakeholders of the company such as shareholders, customers, suppliers, creditors and employees. 

The case provides information to analyse the strategy developed by Jazztel, describes a proposed financial restructuring and identifies options to be considered in Jazztel once the restructuring had been completed.
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