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Case Objectives and Use
This case provides opportunity for students in Strategic Management to apply a number of concepts in a small college setting.  Among the relevant concepts are mission/vision/strategy, internal and external environment, SWOTs, Resource Based View, core competence, strategic analysis, and stakeholders.  The learning objectives include:

1. Evaluate mission/vision/strategy

2. Conduct internal and external environmental analyses

3. Identify and evaluate competitive advantage(s)

4. Assess strategic outcomes (including financial and qualitative aspects)

Case Synopsis

This case focuses Midway College, a small, predominantly women’s private school in central Kentucky.  The case depicts Midway as it enters the 2005-06 Academic Year.  The case opens with President William B. Drake, Jr. reviewing the school’s accomplishments over the last two decades and the challenges that he, his administrative team, and Midway’s board would confront over the next year or so.

Midway’s origins dated from the mid-1850s as an elementary boarding school for orphaned and disadvantaged girls.  The school had added grades and became a baccalaureate degree granting institution in 1989-90.  In 2005 Midway offered 14 bachelor’s and four associates’ degree programs within two separate schools --- the Women’s College (WC) and the SCD.    The WC was not financially self-sufficient.  However, SCD had continued to increase enrollments and revenues and Midway was continuing to expand the SCD sites and programs.  Midway was also poised to initiate its Online College.
Midway confronted some significant challenges.  A major challenge was that Midway would need to continue its program innovation and expansion of SCD sites as well as find private gifts to assist the school in various ways.  In addition, Midway’s administration would need to expedite the school’s cash inflows, manage cash outflows carefully, improve faculty governance, retain talented administrative and support staff, find faculty for the SCD sites, and gain faculty acceptance and support for the changes that would take place.

______________________________
The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.  The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the North American Case Research Association (NACRA) for its annual meeting, October,19-21, 2006, San Diego, CA.  All rights are reserved to the authors and NACRA.  © 2006 by Marilyn Taylor and Henry W. Bloch.  Contact person:  Marilyn Taylor, School of Business and Public Administration, University of Missouri at Kansas City, 5110 Cherry, Room 210, Kansas City, MO  64110, 816-235-5774,  FAX 816-235-6506, taylorm@umkc.edu.
