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Case Objectives and Use

This disguised case involved an actual academic decision-making situation that confronted a Management Department Chairman.  The case highlighted the need for a comprehensive background investigation of the situation and focused upon (1) The complexity of decision making and its interrelationships with policy, precedence, student welfare, and other factors that had to be taken into account before making a decision; (2) Highlighted options available to the decision-maker; (3) Provided an opportunity for students to make a decision and analyzed the decision reached; and finally (4) The need for documentation was illustrated.  The case may be used in undergraduate and graduate3 courses involved with decision-making.

Case Synopsis

A senior marketing major, Susan Lafleur, presented Professor John Higgins, the Management Department Chairman with a dilemma a few days before the summer semester began.  She needed a petition signed by Dr. Higgins to enroll in an accelerated, six week, Strategic Management capstone course while simultaneously taking a prerequisite course, Financial Management.  She had just received an outstanding employment offer from a prestigious overseas corporation, which required a baccalaureate degree with marketing major.  Dr. Higgins informed Susan that prerequisite courses are outlined in the University Catalog had never been waived.  He also expressed concern that b9th courses would be taken during the accelerated six weeks summer session versus the normal sixteen week semester.  Further investigation revealed that the confident, articulate student had a marginal academic track record.  She was frequently absent from classes, neglected to submit required assignments, and had failed the Financial Management course on two previous attempts.  A College of Business policy stated that “failure to pass a course after two attempts may result in dismissal from the College”.  Dr. Higgins proposed the following options:  (1) Transfer into the University’s General Studies program which would allow immediate graduation, however the diploma would not indicate a concentration in marketing; or (2) request a delay of employment and take Strategic Management during the Fall Semester.  Dr. Higgins stated that he was not inclined to favorable endorse her petition to take Strategic Management and its prerequisite simultaneously.  He informed Susan that he would render a decision within several days.  Higgins was faced with the quandary between maintaining academic standards, departmental policy, and compassion for the student.  What action should Dr. Higgins take as decision time was fast approaching?
______________________________
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