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Case Objectives and Use
This case involves an actual decision-making situation that confronted a community and Central Missouri State University. Immigration is currently a big political debate.  The case highlights the needs that the issue of immigration brings to various communities and their agencies across the country. Students are required to 1) examine the multiple dimensions of immigration; 2) asked to consider ways to address individual and community needs; 3) analyze the options available; 4) support decision with available data and research; and, 5) prioritize the courses of action that should take place.  The case may be used in undergraduate and graduate courses in the fields of education, social science, health care or criminal justice.
Case Synopsis

A rural Midwestern county with very little diversity is caught unprepared for the many issues and challenges resulting from the rapid influx of many Spanish-speaking immigrants who have come to work at a large poultry-processing operation just built about five miles outside its largest city. 

A fledgling community partnership becomes aware of this relatively hidden population and is soon engaged in efforts they had not planned on. Besides language issues, they are suddenly facing complex challenges in the areas of education, health care, housing, transportation, immigration, law enforcement, social services and business…not to mention a variety of community reactions including discrimination, predatory practices and racial profiling.
How does a community craft a response? Whose responsibility is it…county government, city government, social service organizations, the faith community or some other entity? Does state government have a role? What are the possible legal ramifications of helping immigrants who may not be properly documented? How does a community assess, organize and prioritize? Who should take the lead? What community resources are available to assist in the process and how can they be accessed? How can people work together to craft a better community that embraces and celebrates its diversity, making it better for everyone?
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