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Case Objectives and Use
This pedagogical case provides a vehicle for discussion of case method teaching.  Specifically it addresses issues of how much talking a case instructor should contribute to a case discussion.  Early in the semester, how does an instructor establish the behavioral norms that will guide the class discussions for the remainder of the term?  How can one encourage participation, and at the same time push for high quality of preparation and analysis?  The case was written for symposia for educators and case teachers.
Case Synopsis
Lisa Crawford, a new assistant professor in the marketing department of Deerfield University, is in the third week of her first semester.  She is teaching two sections of the capstone strategy course and her two sections are performing very differently.  One section appears to be vocal, but at a comparatively low level of sophistication.  They are missing much of the complexity of the issues that are involved in the cases, have not applied the models and tools that have been assigned, and in general seem unprepared.  At the same time, they have openly expressed their dissatisfaction with what they see as Lisa’s overly controlling style in the classroom discussions and have asked for more freedom.  An examination of student notes indicated that the students who have been speaking the most are poorly prepared, while the best prepared students have been saying little. The second section, on the other hand, seems to have embraced the multi-functional nature of the assignments and have performed well.  However, they have, to a person, submitted their notes for every reading and case for professorial feedback, even though this was meant to be a voluntary and occasional practice.

Lisa is confused about the inconsistencies between the classes, and is trying to decide what to do to improve performance across the board.  In particular she is concerned about the balance between ensuring quality discussion and permitting the discussion to run freely.

The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.  The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the North American Case Research Association (NACRA) for its annual meeting, October 19-21, 2006, San Diego, CA.  All rights are reserved to the authors and NACRA.  © 2006 by David W. Rosenthal and Linda Silver Coley.  Contact person: David W. Rosenthal, Marketing Department, Miami University, Oxford, OH  45056, 513-529-1203, rosentdw@muohio.edu.
