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Case Objectives and Use

The following case helps individuals understand the nature of crisis situations and decision making in a business environment.  Upon review of the case, students will understand the impact the external environment of a business can have on the internal organization by evaluation the effects Hurricane Katrina on the Quality Hotel in New Orleans.  Students will also gain a better understanding of the functions of management in a crisis situation and the ethical implications that managerial decision making have on organizations. This case was written for undergraduate students in principles of management, Organizational Behavior, and Business and Society Courses.  

Case Synopsis

This case study depicts a real life dilemma involving a hotel manager who becomes a crisis decision maker in the aftermath of Hurricane Katrina.  As the interview unfolds, the manager gives detailed accounts of the sequence of events that lead to a controversial managerial decision.  With the affirmation from corporate office, he informs all guests and displaced victims that “management can no longer guarantee their safety and security” within the hotel and advises everyone to evacuate the premises. Although the manager and his team managed to evacuate, many guest and displaced victims who lacked transportation remained on the premises until further assistance arrived.  Shortly after the announcement was made, the manager witnessed the hotel being vandalized.  From an ethical standpoint, did management have a social responsibility to assist in the removal of all hotel occupants before vacating the hotel?  Rather, was the social responsibility fulfilled upon communication of the foreseeable safety issues regarding the crisis situation?   

The author developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.  The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the North American Case Research Association (NACRA) for its annual meeting, October 19-21, 2006, San Diego, CA.  All rights are reserved to the author and NACRA.  © 2006 by Debra Hunter. Contact person: Debra Hunter, College of Business, Troy University, 1117 Perimeter Center West, Atlanta, GA  30302, dyhunter@troy.edu.
