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Case Objectives and Use

This case is designed to help students analyze decision making from various ethical perspectives and to use stakeholder analysis. The case perspective is that of the CEO of Degussa AG, a 

multi-specialty chemical company, headquartered in Düsseldorf, Germany. Degussa is considering whether to submit a bid to supply its anti-graffiti coating, Protectosil®, for a new Memorial to the Murdered Jews in Europe being planned for Berlin. Degussa’s ethical dilemma is that a former Degussa subsidiary, Degesch, manufactured and supplied the Zyklon B nerve gas used by the Nazis to kill Jews in the concentration camps during World War II. Although Degussa has made attempts both to acknowledge and to atone for its war time Nazi collaboration, public disclosure of its bid has the potential to engulf Degussa in controversy  when activists and Jewish leaders learn of it.  Students are asked to evaluate the  bid’s benefits and costs to Degussa’s stakeholders; to consider the relevance of a company’s historical legacy to contemporary decision making; and to explore how German corporate history during and after the Holocaust has parallels to human rights issues in other countries. The case is intended for use in business ethics courses at both the undergraduate and graduate level. The case also can be used in graduate-level corporate governance and social responsibility courses.

Case Synopsis

Degussa AG is a German-based, multinational, specialty chemical company headquartered in Düsseldorf, Germany.   In 2002, Degussa’s CEO, Utz-Hellmuth Feltch, must present to his Board of Trustees a routine, but potentially controversial, bid.  The bid is to supply an anti-graffiti coating, Protectosil®, for a new Holocaust memorial being built in Berlin. Degussa is recognized as a world leader in making anti-graffiti coatings, and Protectosil® is reportedly the best anti-graffiti spray in the world. However, a former subsidiary of Degussa’s, named Degesch, manufactured and supplied the nerve gas that killed Jews and other individuals in Nazi concentration camps during World War II.  The case explores the ethical dilemmas faced by Feltch and the Degussa Board as they consider this proposal.  
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