CASCADES’ ENVIRONMENTAL STATEGY IN 2005: AT THE CROSSROADS
Pierre Batellier & Emmanuel Raufflet

HEC Montréal
Case Objectives and Use

This case was written based on an extensive research conducted in 2005 and 2006 in the head office and several plants of Cascades. After using this case, students will have (1) become acquainted with a company that has been an environmental pioneer for decades; (2) gained a better understanding of how environmental strategy and processes fit in an organizational model (structure, culture, leadership); (3) gained a better understanding of the different types of environmental strategies and their connections with organizational strategy; (4) gained a better understanding of the differences between green products and green/ environmentally-friendly processes; and (5) learnt to evaluate an environmental management system within the broader and ever-changing competitive context of the firm. 
Case Synopsis
Cascades Inc. is a North American leader in the production, conversion and marketing of packaging, fine papers and tissue papers which it manufactures using a high percentage of recycled material. A Canadian success story, this family business is a pioneer in recycling and also possesses widely recognized expertise in the environmental field. Cascades is also unique in its very strong organizational culture combined with a flexible structure (operating autonomy), flattened hierarchy, and decentralization based on principles of managerial responsibility and accountability in the field. This management model, together with its unique environmental approach, has enabled Cascades to combine exponential growth, market success and good environmental performance over the four decades between 1964 and 2004. 
Beginning in 2005, however, like everyone in a North American pulp and paper industry facing one of the most serious crises in its history, Cascades has had to make a shift in its strategy. The company’s environmental strategy has also had to evolve given the external context (structural crisis in the sector, globalization, regulatory and societal pressures, etc.), and its own internal challenges (integrating acquisitions, heterogeneity of unit performance, the “next generation” model, etc.). Environmental policy at Cascades will be revised in 2007. At this writing, top management are wondering what direction the company’s environmental strategy should take, given these new challenges and the implications of a change in orientation.
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