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Case Objectives and Use
In the Garden is an organization studies case study revolving around a host of business policy and strategy issues. It is designed as a vehicle for discussing various organizational and strategic management issues. There are many deep themes in the case study, including but not limited too: general, open and closed systems; managing in the context of complexity and chaos; managing diversity; diversification and coordination; organizational intelligence/learning; the resource-based view and strategic capabilities related theory; economic trade policy; goal setting, prioritization and strategy; career management and role conflict. This case is quite flexible in terms of its placement during a semester or training period. The case is very short (182 words), allowing it to be read in one or two minutes. However, like a poem, it is a slow message. The case is works well in a multi-session class, referring back to the garden as new topics are introduced. Because the case touches on so many business and organizational theoretic topics, it makes a good comprehensive case with which to end a course a capstone course as a final exam. This case is appropriate for undergraduate upperclassmen, for MBA students and for doctoral students.

Case Synopsis
The case study is about a person who was walking in their small garden, wondering about a number of critical management issues. While the garden is a garden, it is also a metaphor for any micro to macro-level business organization: from an individual considering their own capabilities and roles, to a department, division, firm, corporation, or an industry; all the way to a national economy. It is a classic general managerial situation in full bloom (sorry).  The gardener was wondering how to manage it all: how to manage in the face of organic complexity; how to set boundaries that are adequate, not useless or harmful; how to deal with the diversity of needs, outputs, and ages of organizational members; if the technology currently employed is adequate; what resources and capabilities to add to the system; what the goals and priorities for the organization should be; if efficiency, quality, innovation or responsiveness should be a unifying strategy; how to retire or make best use of less fruitful organizational members. These issues cover a vast amount of organizational theory, strategic management, organizational behavior, human resource management, diversity and macro-economic issues.
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