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Case Objectives and Use

This case is appropriate for graduate or advanced undergraduate students studying the principles and practices of strategic management. The case is grounded in organizational learning theory. As outcomes of studying this case, students are challenged to appreciate the processes by which organizational learning occurs, evaluate the effectiveness of learning through acquisition, identify an organization’s strategy logic—the pattern of adaptive actions over time—and core competence—the unifying thread of the strategy logic, and craft a strategy with a coherent logic and a corresponding implementation plan that develops core competence.

Case Synopsis

This case presents the strategic situation of HP in the early 21st century. In the 20th century, HP had become an icon of American business. Its name was synonymous with organizational and technological innovation that emanated from its corporate culture known as “the HP way”. In the1982 best selling classic, In Search of Excellence, HP was among the short list of “excellent” companies.

The computer industry, though, experienced dynamic change during the 1980s and 1990s to which HP—as well as all other competitors—were compelled to adapt. Consequently, Carly Fiorina’s tenure as Chairman & CEO was one of “rethinking the HP way”. The acquisition of Compaq Computer Corporation reflected this rethinking. But, this strategy was not producing results that met Wall Street’s expectations.

The case opens with the board of directors firing Fiorina. The board sought an individual with the ability to lead through strong execution who could return HP to sustained success. The case ends with the hiring of Mark Hurd as the new Chairman & CEO. Inheriting HP’s history for better or for worse, Hurd will need to “rethink the rethinking of the HP way.”
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