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Case Objectives and Use

This case is appropriate for undergraduate strategy and MBA level courses on strategy, technological change, and leadership. It can be used for topics related to leadership, technological change, organizational ownership and structure, and business strategy. Theoretically, it can be used to discuss the resource based view of the firm and how complex resources cannot be easily replicated, founder/leader and their role in shaping the vision and culture of the company, and topics of organizational structure and design.

Case Synopsis
Environmental Systems Research Institute is a unique company because it is a privately held, debt free, company that is a global leader in cutting edge technology of electronic mapping software. Is this family owned business going to continue to maintain this global leadership position in a world of rapid technological innovation? The case describes how this company came into being, its leadership, its products and services and internal organizational structure. Is this uniqueness a strength or a weakness in the future? Is it too dependent on the leader?
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