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Case Objectives and Use

The case exposes students to the issue of Corporate Governance, and more specifically, Ethics and Internal Control in Non-Profit organizations. The case could be used in graduate or undergraduate Fraud, Auditing, and Not-for-Profit courses.  Perhaps surprising to most students is the fact that Not-Profits are on the “hit-list” of the IRS for organizational malfeasance. Although this is not intended to be a case in taxation, it will give the instructor the opportunity to relate the importance of tax-exempt status and the role of the IRS in regulating this. It will be necessary to reference outside materials, in addition to the applicable course text depending upon the level and depth of analysis that the instructor wants to achieve.  Web sites and relevant references are listed at the end of the instructor’s manual. 

Case Synopsis

Although the issues of corporate governance and internal control are involved in almost every discussion of accounting, only recently has there been increased discussion of their importance in non-profit organizations. This case follows the thoughts, actions and conflicts that are experienced by Rad Jackson, a member of the local youth soccer association’s board of directors.  Rad is a typical parent who got involved because he thought is would help his kids. Unfortunately for Rad he would learn of significant fraud an organizational malfeasance going on in the organization. Throughout this three part case, the student will feel share a sense of frustration for Rad as he struggles to facilitate change in an organization that likes things the way they are. Ultimately Rad works closely with law enforcement to help in the prosecution of several board members only to see the governance process again become corrupted. In the end, Rad finds himself removed from the board for missing two meetings. Frustrated between his love for the organization and his distain for his former colleagues he considers meeting with the IRS to discuss the continuing problems of governance.
The authors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation. The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the North American Case Research Association (NACRA) for its annual meeting, October 19-21, 2006, San Diego, CA.  All rights are reserved to the authors and NACRA. © 2006 Oscar Harvin, John Watler, Jeffrey E. Michelman, and Bobby E. Waldrup. Contact person: Jeffrey E. Michelman, Coggin College of Business, University of North Florida, 4567 St. Johns Bluff Rd., Jacksonville, FL  32224, 904-620-1541, jmichelm@unf.edu.
