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Case Objectives and Use

The Greenspring Village Retirement Community – Sports Bar/Bistro case is a capital acquisition alternative choice decision where the qualitative issues far outweigh the quantitative considerations and computations.  In fact, many seemingly basic quantitative computations were not even completed or considered in the decision process once the qualitative issues were resolved to the satisfaction of the primary decision makers.  The primary objective of the case addresses the question:  Should the Greenspring Board of Directors approve the allocation of capital funds to establish a sports bar in the retirement complex/community?  The case was developed for use at both the undergraduate and graduate level and does not require the completion of extensive numerical computations.  The case can be used in a managerial accounting, or managerial finance, course where alternative decision making scenarios are typically presented and analyzed.  The case could also be used in a general management type class which features critical thinking decision analysis that focuses on qualitative considerations.  

Case Synopsis

Joe Gibson, the Director of Finance, for Erickson Company which manages Greenspring, has been given the task to complete a feasibility study of a request from the Board of Directors to consider offering a sports bar facility to the resident community.  A capital fund is available to cover the initial start up costs of such facilities, and the goal is once the activity is established, to have all facilities operate on a break even basis through fees charged directly to the users.

Greatly complicating the decision process are the many nonquantitative issues regarding the introduction of this facility.  Greenspring is a retirement community geared to middle income seniors aged 62 and above.  The average age of the community is 79 and 70% of the residents are women.  Residents tend to enjoy a tranquil and peaceful environment and many are opposed to the use of alcohol.  The complex already has four restaurants available which are gathering centers for social activities, and mostly quiet small group conversation.  The restaurants do offer alcohol with the meal, and a glass of wine is by far the most popular choice, if residents partake.

Since Greenspring facilities are already completed and at capacity, other existing features and amenities would have to be exchanged for the sports bar.  The proposed sports bar would become a fifth restaurant facility and would replace an existing billiards room and about half of the floor space of a convenience store.

____________________________________

The author developed this case for class discussion rather than to illustrate either effective or ineffective handling of the situation.  The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the North American Case Research Association (NACRA) for its annual meeting, October 19-21, 2006, San Diego, CA.  All rights are reserved to the author and NACRA.  © 2006 by Tim Redmer.  Contact person:  Tim Redmer, School of Business, Regent University, 1000 Regent University Drive, Virginia Beach, VA 23464-9800, 757-226-4360, timored@regent.edu.
