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Case Objectives and Use

This case raises a question heard throughout the country: should a community change its zoning to permit a Wal-Mart supercenter.  The community is Tega Cay, SC, a residential town of 4,000 people.  The case raises many considerations, both pro and con, concerning the re-zoning, and asks students to wrestle with those considerations.  It is intended for undergraduate courses in business, economics and public policy, as well as MPA courses, MBA courses in government and business, and continuing education for city managers.

Case Synopsis
Should Tega Cay permit a Wal-Mart Supercenter? A developer has approached the town of Tega Cay, a residential community of 4,000 people located on Lake Wylie, South Carolina, and asked for re-zoning to allow Wal-Mart.  Townspeople are split: half favor it and half oppose.  One of the residents, Harry Jordan, looks at the situation, and lists the positive aspects of permitting Wal-Mart: First, including Wal-Mart in the development would replace a number of town houses and apartments, with consequent higher property taxes and fewer school-age children to attend the already overcrowded schools. Second, if Tega Cay declines to permit the supercenter, it can move a few hundred feet and be outside the town limits, so that the town would reap no benefits from its presence. Third, Wal-Mart would create jobs.

There are also negatives of permitting the supercenter. First, there will be an increase in traffic and an increase in shoplifting. Second, there is a problem with stormwater runoff. Third, there are the esthetics of big-box buildings. Proponents suggest answers to each of these problems: traffic lights and turn lanes; private security guards; stormwater containment; changes in the store façade. Opponents do not raise the “category killer” problem, in which Wal-Mart puts small competing retailers out of business, probably because there are no retailers in totally residential Tega Cay. 

Harry Jordan concludes that the town will approve the rezoning based on these considerations.  However, he believes there are two additional sets of question that the town should consider: those dealing with Wal-Mart as an employer, and those arising from smart growth.  In the former, Harry is a bit troubled by Wal-Mart’s low wages and limited fringe benefits.  In the latter, Harry is worried about the impact of big box retailers on community building, and on the continued reliance on the automobile as the sole means of transportation.  Readers are asked to consider all these issues, and determine if, on balance, it is wise to re-zone for Wal-Mart.
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