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Case Objectives and Use
In 1991, The Wiremold Company begins a transformation into a Lean business in order to pursue a time-based competitive strategy.  A set of new, largely non-financial performance measures are put in place at the corporate level and the production cell level to support the Lean transformation and the new strategy.  As Wiremold transformed its performance measurement system, the Balanced Scorecard emerged in management accounting.  The Balanced Scorecard has a set of measures linked to strategy on four dimensions.  Aside from the financial performance dimension, the balanced scorecard also emphasizes non-financial performance measures. Students have the opportunity to compare Wiremold’s performance measurement system to the Balanced Scorecard approach, noting similarities and differences.  They can also create a Strategy Map and Balanced Scorecard for Wiremold and evaluate the potential benefits the Balanced Scorecard approach for Wiremold.  The case also provides the opportunity to see Lean as a management system applicable to the entire business rather than as a system applicable only to production. The case was written for graduate managerial accounting courses and advanced managerial courses at the undergraduate level.

Case Synopsis
Experiencing stagnating sales and profits in the late 1980s, Wiremold tried to implement JIT and TQM to revive the company, but their implementation attempt failed.  Believing that the JIT – TQM approach was the appropriate direction for the future, the company hired Art Byrne, an executive with experience transforming companies to Lean business practices as President and CEO.  Art Byrne viewed Lean, not as an inventory control or quality initiative, nor as a production system, but as a total business management system that could be used to gain a sustainable competitive advantage.  In particular, he planned to have Wiremold adopt a time-based competitive business strategy.

The case describes how Art Byrne communicated his strategy to Wiremold’s management and associates.  The organizational restructuring, changes in operations, interactions with customers and suppliers, and Wiremold’s approach to developing human resources, creating a culture of respect for people, and encouraging communication throughout the organization are also briefly described.  Finally, the performance measures Wiremold used to support the Lean transformation are presented. 
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