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This paper advocates combining the best practices in the preparation of a high-quality teaching case and instructor’s manual with well-accepted research techniques to yield a solid stream of journal publications and a compelling promotion and/or tenure case. This paper has three specific purposes: 1) to compare the activities and challenges in preparing a teaching case and instructor’s manual with those that go into a theory-driven case study aimed at journal publication (in peer-reviewed journals other than those that cater to teaching cases); 2) to illustrate how the work of developing a teaching case and a research case can be mutually reinforcing by offering examples from the author’s experiences; and 3) to offer lessons learned from these experiences.

Comparison of research cases with teaching cases reveals that the products differ, in that a teaching case is a short, simplified story designed to support case-method instruction and a research case is a longer, more complex discussion which proposes or tests a theory in a specific context. Some of the underlying research processes also differ, in terms of the amount of rigor in the selection of informants and other data sources and in the data collection, analysis, and retention. Yet, none of the data collection, analysis, and retention practices that are viewed as normative for conducting research case studies would cause any harm in the preparation of a teaching case (other than the commitment of extra time and resources to undertake these activities). Since these research practices help improve the fidelity of the findings that get reported and of their interpretation and analysis, it follows that these practices can help improve the quality of teaching cases.

The paper then describes two examples from the author’s experience: a) a teaching case which served as a platform for follow-on case studies, several analytical papers and trade publication pieces about Internet security and emerging technology management; and b) a teaching case which served as a platform for additional cases, analytical papers, trade publication pieces and professional presentations on management of large information systems projects. From these examples, several lessons are offered, including: 

1. Select case sites and opportunities which yield a coherent research story.

2. Take a disciplined approach to gathering, analyzing, and retaining data.

3. Collaborate with co-authors who have complementary skill sets.

4. Use the preparation of the teaching note as the first step toward preparation of a paper for a traditional academic journal.
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