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Case Objectives and Use

The case was designed to illustrate and understand the difficulties of adapting a grass-roots, volunteer based organization to manage and fulfil an expanded vision, and to explore the scope of responses of community organizations and governments to an environmental and economic change.  It would be appropriate for undergraduate and graduate courses in strategy and/or business, government and society.  In a strategy course, it is best positioned in a class on strategic planning, macro-environmental scanning, stakeholder analysis, or change.  In a government-business course, it could be used in a session on fundraising and management of non-profit organizations, or on economic diversification. This is a case of a small but growing organization that is facing both internal pressures for expansion and major changes in its community and its environment.  It could therefore also be used as an integrative case near the end of either course as it spans many issues, including project planning, management and governance of non-profit organizations, change, and external environments. Although the setting of this case is a heritage museum, the issues that confront the Railway & Forestry Museum are representative of the challenges confronting many small non-profit and entrepreneurial organizations in resource-based and single industry communities
Case Synopsis

This case describes the background, competitive and economic environment of a small non-profit heritage museum in the central interior of the Province of British Columbia. The museum is on the verge of expanding beyond its existing site, and is faced with the challenges of moving away from its volunteer-based roots to become a more professionally managed facility. In addition, the attraction is based in a resource-based community that is undergoing numerous economic and environmental changes. The museum’s Board envisions the expanded organization as a potential catalyst in the longer term economic diversification process of the surrounding community and region. Although they have successfully raised funds and managed the slow growth of the museum to date, the new growth initiative is expected to dwarf their previous projects in size and scope. Dean Mason, President of the Board, is considering how best to proceed with the expansion plans, and how the major changes under consideration will impact the organization.
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