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Case Objectives and Use
The case shows how a non-profit organization attempts to alleviate poverty in third-world countries.  The organization has developed a set of products (primarily loans to individuals) with a mission statement that emphasizes Christian values.  The major focus of the case is to teach students how a non-profit organization can establish a set of controls that will allow the management of the organization to know if its objectives are being met in the absence of stockholders.  A secondary focus is to expose students to an unusual organization that operates internationally, is a non-profit, and practices Christian self-help, but without the affiliation of a church.  The case was written for business school undergraduate courses in the areas of non-profit management, international business, and/or business strategy.


Case Synopsis

In 1971, two individuals established programs in Latin American and Asia with the objective of reducing poverty in third-world countries.  In 1974, the two programs merged to form what is now Opportunity International.  Over the years, the organization has established a wide range of programs that are designed to help individuals, especially women, get out of poverty.  The major vehicle of choice is small loans that enable individuals to start or expand a business.  The organization was founded with an emphasis on Christian principles in that its members believe that Jesus Christ wanted Christians to go out and serve the poor.

Opportunity International is international in scope and serves clients in the following regions: Africa, Asia, Eastern Europe, and Latin America.  Support partners are located in Australia, Canada, Germany, Great Britain, and the United States.  Opportunity International now serves a half-million clients annually and expects to be serving one million by 2007 and two million by 2010.  However, as Opportunity International has expanded, its stakeholders want to know if the goals of the organization are being met.  This issue is of major significance when the organization is a non-profit without stock price as a means of performance management.  Non-profits are forced to implement unique controls to measure performance.  To solve this dilemma, Opportunity International developed a Client Impact Monitoring System to measure transformational impact, client satisfaction, and client retention.  Management wants to know if such a system is effective, and if not, how can it be improved to satisfy the demands of its stakeholders? 
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