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Case Objectives and Use

As business schools adjust their curricula to the increasingly global nature of business, many are conducting study tours.  Students too recognize that they are very likely in their careers to deal with people from other cultures.  And, furthermore, they are likely to manage an operation in another country.  Many educators feel study tours are one of the most effective way to introduce a student to the business practices and social customs in a different culture. 

The objectives for this case are to:
1. develop appropriate norms of behavior among the participants on a study tour;

2. understand how differences in culture could lead to misunderstandings in a business transaction;

3. explore approaches that the leader of a study tour can take to deal with conflicts.

Case Synopsis

This disguised case, based on actual events, describes a sensitive situation facing Professor Rao as he takes a number of students on a study tour in India.  Company visits have been arranged with the help of Babson Alumni.  This group of former students is very enthusiastic and eager to help their alma mater establish a presence in the country.

The case describes an incident during the study tour.  One of the companies agreed to offer the students some jewelry at wholesale prices.  Some of the prices were in error but the company corrected them before the transaction was completed.  However, one of the students (Nathan Giles) was determined to get the jewelry at the $105 price as originally set.  After a long, rancorous discussion lasting several hours Nathan and the company reached an agreement.

As the tour proceeds Professor Rao hears that Nathan is bragging that he got the jewelry for nothing.  Concerned that this may have caused bad feelings with the alumnus’ company, he calls and is told that in fact the jewelry was given for nothing.  Professor Rao offers to pay the fair price of $220.  And, that is accepted hesitantly by the company.  Then Professor Rao talks with Nathan Giles with a view to having Nathan repay the money.  But, Nathan claims that he paid the $105.  Professor Rao needs to decide how to proceed.
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