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Case Objectives and Use
The purpose of this case is to review an ethical problem-solving challenge in a corporate environment whose resolution allows right to be done and all players to maintain face.  One of the critical challenges of finding oneself in a whistle-blowing situation is the fallout. This is a study in how to side-step whistle-blowing and still do the right thing.

The case is divided in two:  the ethical dilemma and then its resolution.  Both parts are useful in exploring the case issues:  What should Mark do in the specific dilemma? And then, once the student knows Mark’s resolution, did he do the right thing?

Case Synopsis

This case explores an ethics implementation issue in a manufacturing environment.  Mark Hedlund, a quality manager at a defense contractor supplier, was ordered by his boss, the VP of Operations, to falsify test data.  The work and social environment of the operation are hierarchical and autocratic. Mark fears that disagreeing with his boss--being a whistle-blower-- will lead to his dismissal.  Yet he knows that falsifying test data is wrong, and falsifying this test data could lead to a missile’s misfiring.  In addition to a focus on Mark’s dilemma, this case explores three perspectives on this issue, one that at first glance seems a relatively uncomplicated ethical decision, the reporting of post-production test results. The perspectives are those of Mark, his boss Harry, and the customer’s source inspector, Jim.

Each of the parties has duties and interests to preserve.  Mark’s goal is to find a resolution that will allow him to do the right thing and also keep his job.  Such incidents are the stuff that serious corporate ethical challenges with major fallout are made of. 

The case is presented in two parts.  Part A leads up to the dilemma, and Part B explores Mark’s resolution of it.  These cases can be used sequentially, one out of class and one in class, in a problem-solution pattern, to push analysis and discussion further. 
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