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Case Objectives and Use
The case is intended for course in strategic management, at both undergraduate and graduate levels.  It permits environmental analysis of a complex and rapidly evolving market, and illustrates how one entrepreneur saw an opportunity to change the generally understood competitive structure of the industry serving that market.   It might also be useful in entrepreneurial courses.

Objectives include environmental analysis of a complex and  rapidly evolving market, understanding the adaptation of the successful model of another firm (Southwest) in the same industry, defining the critical success factors for this firm, and determining how and where to expand.

Case Synopsis
JetBlue Airways in 2002 was a low cost/low price startup airline which achieved profitability in its second year of operation; a success that was repeated in its third year of operation.  Started by David Neeleman, an alumnus of Southwest Airways, JetBlue also pursued low cost leadership, but with the addition of features designed to capture business travelers and leisure travelers not interested in the “cattle car” type of low price airlines.  With profitability ratios in 2002 greater than those of Southwest, was JetBlue poised for profitable continued growth?  How could their initial success be maintained?

Initially operating with a single hub location, at JFK International Airport in New York City, JetBlue was considering opening a second hub in Southern California.  Should they do so?  Which airport should they choose?  Would this decision impact the profitability of their operation?  And if they do so, how would their corporate culture be effectively established at the new location?

International travel to and from the United States was continuing to grow.  How might that provide either challenges or opportunities for JetBlue?
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