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Case Objectives and Use
This case may be used in education or organizational change courses.  It provides opportunity for the class participants to consider the system factors that impact, pro and con, on Prof. Riley’s efforts to undertake change of the course.  In addition, the case provides opportunity to apply the following theoretical frameworks/concepts: Lewin’s Force Field Analysis, Chickering’s Identity Development Theory, and Schlossberg’s Transition Theory.

Case Synopsis

This case focuses on Professor Emily Riley who has taken on the challenge of revamping the Freshman Seminar Program, a required first-semester experience and course required of all entering students with less than 24 hours of college credit.  The Academic Dean has made clear that the situation is “sink or swim”.  Successful revamp is also important to the university because of the dwindling enthusiasm for the seminar program and low participation from faculty.  The case describes the history of the course, its lackluster performance in the last several years, Prof. Riley’s background, and the university.

The course was initiated in the late 1980s under the direction of the current Academic Dean (then a professor of Theology), a faculty colleague, and a class of volunteer students.  In the last few years the one-credit course has been under caretaker supervision and no changes or updates have been undertaken.  Although the intent of the course is to facilitate student growth and development, much of the classroom delivery is through lecture.  MNU is a small school with about 1400 students with mostly undergraduate majors.  The school also offers advanced degrees in education and administration.  Faculty members are not tenured, but serve on one-year contracts.

Prof. Riley is working on her doctoral studies and has been a full-time MNU administrator.  In mid-2000 she is moving to become part-time faculty and part-time administration.  She has recently been asked to take on the challenge of revamping the MNU Freshman Seminar.  Her challenges will be multi-fold including how she goes about planning for the course to initiate in two months; whether to include the current faculty (who have been teaching sections of the seminar on overload basis), but with a stipend payment, seek new faculty, or a blend; and what topic/ areas to include. 
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