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Case Objectives and Use

The case demonstrates how an entrepreneurial family-owned firm in India implemented its vision to launch a chain of premier department stores, beginning in North India and extending into other regions.  The case furnishes a framework for evaluating business strategy, particularly with respect to the many challenges faced when entering new markets (in both developed and developing nations) with new products, as well as transitions in leadership from one generation to the next.  The case incorporates strategic management issues, including (1) environmental analysis (e.g., customers, competitors); (2) internal organizational analysis; and (3) family business theory. Because the case deals specifically with an Indian family business group, it generates cultural awareness and appreciation of an array of family- and business-related issues.  Human resources, marketing, and financial issues are also introduced.

The case is designed to be used in a course in which students explore business strategy decisions in dynamic environments, including upper-level undergraduate or graduate courses in business policy and strategy, entrepreneurship, family business or small business management, strategic leadership, or international business, especially management in Asia.  

Case Synopsis

The case focuses on the Darshan Singh (DS) Group, a joint family business founded by Darshan Singh Narula in the 1940s in Delhi, India.  The second generation of the family expanded the core construction business overseas – in the Middle East, the UK, and the US.  In 1994, the Group established Ebony brand department store in Delhi, with a vision to develop it into a leading regional and national chain.  The leadership of the store was entrusted to Birinder, a third generation member of the family.  In February 2004, Ebony experienced a change in its strategic leadership.  Birinder left to lead the Group’s international growth after turning Ebony into the top retailer in Northern India.  The leadership of Ebony was passed to his wife, supported by a male professional non-family CEO.  The decision scenario lends itself to a discussion of family business governance, strategic planning within the context of a developing nation, and succession planning / transfer of power to a younger, female family member and a professional (non-family) manager. 

The auth
ors developed the case for class discussion rather than to illustrate either effective or ineffective handling of the situation.  The case, instructor’s manual, and synopsis were anonymously peer reviewed and accepted by the North American Case Research Association (NACRA) for its annual meeting, October 27-29, 2005, North Falmouth, MA.  All rights are reserved to the authors and NACRA.  © 2005 by Vipin Gupta, Nancy Levenburg, and Pankaj Saran.  Contact person: Vipin Gupta, Simmons College, 300 The Fenway, Boston, MA 02115, 617-521-2400, gupta05@gmail.com  
