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Case Objectives and Use

The case focuses on Daktronics, a family-managed firm situated in Brookings, a small town in South Dakota.  The case shows how Daktronics turned its isolated location to its advantage by partnering with a local university.  This case is useful for understanding strategy formulation and implementation at various levels.  The firm operates in different segments and has an interesting business level strategy.  This case also shows the importance of human resource management and marketing and how they are integrated with the success of the company.  The case provides considerable scope for discussion about the pros and cons of using student employees, and raises issues that show the tradeoffs between cohesive cultures and diversity.  The firm is at the brink of strategic challenges that students can identify from the case. 

Case Synopsis
Daktronics is a market leader in the electronic display industry, with three distinct markets: the sports market (ranging from Olympic and pro-football venues, to universities and schools); the commercial market (retail stores, casinos) and traffic (roads and airport authorities).  These three markets are very different in many important ways and the company uses different strategies to serve these three markets.  

It might be observed from the case study that the firm is currently at an optimal size.  In markets that need customization, the firm faces many large competitors, and the firm benefits from being smaller and more flexible.  In markets where there is less customization, the firm faces smaller firms giving the firm the benefits of larger size.  The case also describes the human resource policies of the firm and its mutually beneficial partnership with the local engineering college.  The advantages of using students extensively matches well with its strategy; these benefits are described in the case.  Challenges facing the company include dealing with foreign competition (is that possible with a homogeneous workforce?), increase in size, family management and succession, and potentially increasing competition for its important resource of student employees 
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