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Case Objectives and Use 

This industry note has a number of interesting elements from which strategy students can learn.  The Bread and Cake industry is a clear example of how the economics of the industry dictate competitive behavior. Distribution channels, mergers and acquisitions, and capacity utilization are important concepts in this industry note. The industry note lends itself to analysis using application of general environment and Porter’s five forces.  Specifically the challenges for the student are to identify opportunities and threats created by the external environment, in particular the role of sociological changes; understand the rivalry in the Bread and Cake Industry, primarily the impact of suppliers, and substitutes; and map the competitors and identify strategies available to industry firms.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

Case Synopsis

This Industry Note overviews SIC 2051 firms, i.e., companies that produced, distributed, and marketed bread, cake, and related products.  The note focuses primarily on the U.S. market.  

As the Bread and Cake industry entered into the Twenty-First Century, significant changes were occurring.  During the 1990s the industry had been relatively stable.  However, during the Twentieth Century the industry had consolidated through acquisitions and mergers as firms spread their regional operations into national baking and distribution systems.  It remained, however, relatively fragmented.  In mid-decade of the first few years of the Twenty-first Century it appeared the industry was poised again for significant structural change in the midst of the factors impacting on the various competitors.  If so, who should target merger and acquisition with whom?

The Industry Note provides information on the history, current industry structure and condition, and industry trends.  Among the latter were changing dietary habits, demographic shifts, retail consolidation, pressure on logistic costs, emphasis on growth strategies, and movement toward internationalization.  The competitors profiled in the Note are Interstate Bakeries, Grupo Bimbo (Mexico), Campbell Soup, George Weston Limited (Canada), Sara Lee, Kellogg, Flowers Foods, Krispy Kreme, McKee Foods, Lance, and Tasty Baking.
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