The Re-store:  Habitat for Humanity

Case Objectives and Use

The objective of this case is to provide a platform for discussion of management concepts used in a nonprofit organization.  This is an actual case that was developed in a consulting class.  The case serves as an excellent teaching tool for Organizational Behavior, Principles of Marketing, Principles of Management, and Management Consulting.

Case Synopsis

A local affiliate of The Re-store of Habitat for Humanity believes they could improve management effectiveness.  They intend to move the Re-store to another location and feel it is time to make some changes.  They invited a group of students from a consulting class to assess the organization and make recommendations.  .  A Re-store is a retail location that receives charitable donations of building materials and appliances from the community.  These items are then sold to the public.  The mission of this store is to use the proceeds to further eliminate poverty housing and provide an alternative for homeowners earning “sweat equity.”  Potential homeowners can work at the store and use these hours toward the work hours required as their “down payment” or “sweat equity 

The students conduct a marketing survey, look at the accounting system, inventory control, and other areas.  The store is managed by a part-time manager and an assistant, both working 20 hours a week.  There are no written policies or schedules.  

Another problem is lack of control over cash and inventory at Re-Store.  Students analyze the mission, goals and objectives and strength and weaknesses. They identified several key strengths including many contacts, strong committee effort, and volunteer help.  Weaknesses consisted of a lack of vision and strategic goals and a lack of internal controls.  

The group conducted a survey and found that while 68% of respondents were familiar with Habitat, only 32% were familiar with Re-Store.  The survey also discovered that people learned about Habitat primarily through newspaper and television.  The case concludes with the students asking what  should be recommend.  
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Case Objectives and Use

This case demonstrates the difficulty of decision making in the public arena when presented with a moral issue over which there are deep divisions within American society.  The United Way must decide what to do regarding funding for the Boy Scouts.  The United Way has an anti-discrimination policy against discrimination regarding sexual orientation.  Yet the Boy Scouts has a national policy that precludes membership of avowed gays, a policy that was upheld by the U.S. Supreme Court.  

Through use of the case, students are to better understand stakeholder analysis and to develop critical thinking on the resolution of contentious moral/ethical issues.  The audiences include upper-division undergraduate students and masters-level students enrolled in business, nonprofit management, and social work courses.  The case should coincide with discussion of stakeholder analysis and moral/ethical dilemmas.

Case Synopsis

The United States Supreme Court decision affirming the right of the Scouts to determine its membership and exclude gays has caused controversy in some American communities, including the Portland, Oregon area.  The local United Way director, Larry Norvell, met with a great deal of resistance with his initial plan of directing the United Way allocations to the Boy Scout program that did not discriminate – i.e., Learning for Life.  His board overwhelmingly supported allocating funds to the Scouts, without making them provisional on accepting the United Way anti-discrimination policy that included sexual orientation.  The donor community also generally supported the Scouts.  The local Scout leader, Larry Otto, had no trouble presenting a great deal of information that showed the positive impact of Scouting.  Norvell wondered how to proceed and if he should try and make future funding contingent on the Scouts’ adoption of a non-discrimination policy.
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