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Case Objectives and Use





This case provides students with the opportunity to address topics related to technology-driven process improvement in the financial services industries.  The development of Web-based appli�ca�tions, how technology supports process excellence objectives, the distinction between process improvement and process reengineering, and how technology can be used to implement and maintain control and authority structures in the information age organization are all potential topics of discussion. 





This case could be used in an introductory course in electronic commerce or information technology management offered either at the undergraduate or MBA level.  It might also be used in a cash management course to stimulate discussion of technology support of this function.  Since the case covers a range of topics related to development of systems to support management initia�tives, it would fit well as an introductory case in an MBA course on information systems or in a manage�ment of information systems at the undergraduate level.





Case Synopsis





The Cash Management department within the Treasury function at Conseco, Inc., a large insurance company located in Carmel, Indiana faces a problem.  The Cash Management group had been using faxed communications from associates in the various insurance and financial companies under the Conseco umbrella to authorize the disbursement of funds to meet payment obligations.  Robert McNutt, Vice-President of Cash Management, and other associates of the department are aware that, due to recent acquisitions, the volume of transactions will soon lead to backlog problems unless the system is revamped.  After analysis, McNutt decides to develop a new Web-based system to replace the current system. In addition, recent organizational restructuring efforts have resulted from top management changes at Conseco.  A new CEO has placed emphasis on process excellence, and the new system should support this emphasis.  The case describes the process of developing the system, ending on the eve of the system cutover.





______________________________________________





Contact Person: William H. Moates


Mail: Organizational Department, School of Business, Indiana State University, Terre Haute, IN  47809


Voice: 812-237-4386


Email: tide@indstate.edu


�
Expanded Food and Nutrition Program	





In late June of 2000, Wells Willis facilitated a conference call with participants made up of Expanded Food and Nutrition Education Program (EFNEP) coordinators from all 50 states and 6 territories.  The educational background composition of EFNEP coordinators is primarily nutrition educators, with only a select few information technology professionals.  The coordinator discussions from the quarterly conference calls usually focus on EFNEP user-group needs and information pertaining to the Evaluation and Reporting System (ERS) software package.  ERS software collects, reports, and evaluates the annual $58 million dollar cooperative extension nutrition education effort led by EFNEP for the United States Department of Agriculture (USDA).  The tentative agenda of the conference call included the discussion of proposed enhancements to the ERS software, but conversation during the conference call focused attention to the evolved inadequacies of a core database used within the ERS software.  A core nutrition database considered paramount to the successful use of the current software, any proposed software revision, and the potential success of EFNEP.  	


A diet analysis committee made up of EFNEP coordinators volunteered to take the responsibility of recommending a possible replacement alternative to the existing food database.  This case further proceeds to document and illustrate the perceived importance of the core nutrition database, the ERS software used within EFNEP, and the diet analysis committee’s progress toward approaching an alternative food database solution.  All committee member interactions conducted throughout the case were over extreme distances via voice, email, or interactive media communications.  


This case concludes with a presentation of information obtained through the diet analysis committee work to the same EFNEP coordinator user-group in a subsequent ERS conference call.  The information presented in the case is an actual account and example of technology and management information systems used in conjunction with nutrition science for the purposes of research, education, and evaluation.  The case is open-ended, leaving the actual solution for student decision-makers in the classroom—subject to peer defense or argument.  Besides being illustrative of the complete Systems Development Life Cycle (SDLC), the management information systems presented in this case are examples of education through technology application and instructional media.


	


�
ExpertExchange, Inc.
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Case Objectives and Use





This disguised case introduces students to issues faced by e-commerce companies in the "post Dot-Bomb" era. "ExpertExchange," a start-up company, is attempting to offer a new Internet-enabled service for connecting various types of experts with individual and corporate clients.


 


This case could be used in an MBA-level course on business policy or electronic commerce strategy.





Case Synopsis





In spring 2001 the management team of ExpertExchange, Inc. (EXEX) met to discuss several issues. The company, which was founded in fall 1999 and now had 15 employees, hosted an Internet-based "expertise exchange" service, utilizing a database which contained profiles of business or technology experts.  The original public service provided a mechanism by which individual clients and experts found each other. A new service, Private Enterprise Portal (PEP), connected corporate clients with Client Advisors who would help the client articulate their request for services and offer confidential access to the original "external" database of experts. A second new service, Corporate Expertise Exchange (CEE) enabled a company to build its own "internal" database of experts and to operate their own expertise-management system. State-of-the-art search engine software supported both services, helping clients to quickly locate suitable experts for short-term projects. In addition, the firm provided clients with access to a repository of business and technical reports from consultants and publishes





Several "angel" investors initially provided about $700,000 in seed money, and between July 2000 and March 2001 another $2.5 million had been raised. Now the management team discussed several pressing issues, including:


How best to position their offerings? Team members agreed that "knowledge management," "exchange" and "internet" held bad connotations in the post-Dot Bomb era.


Given that they could only afford to hire a few more employees until a consistent revenue stream developed, which open jobs should they fill? 





Students are challenged to address these issues as well as the larger question: Has ExEx identified a viable business model and strategy?


______________________________________________





Contact Person: Janis L. Gogan


Mail: CIS Department, Bentley College, 175 Forest Street, Waltham MA 02452-4705


Voice: 781 891 2098


Email: jgogan@bentley.edu
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Case Synopsis





The controversy over the Presidential election of 2000 has caused many to question the current methods for voting in the US. The more radical have demanded changes to more modern technology to prevent repetition of the issues from that election. This case asks the students of Management Information Systems (MIS) to examine a series of issues regarding security, cost, access, accuracy and training in the use of technology for voting in a large New Jersey county that currently uses lever machines. All of these issues are present in most of the decisions that MIS staff must make when deploying systems both internally and now externally via the Internet. The context of the problem, voting, takes most students into areas of analysis that on the one hand they have familiarity, as voters, and yet they will have little understanding of the processes, regulations and issues addressed by the governmental agencies chartered with translating ballots into votes and into decisions about candidates and public issues. 





The case presents background on current voting technology such as punched cards, mechanical lever, optical sense or scanning, direct recording electronic (DRE) and online voting, in particular Internet voting. These methods can be roughly classified into ballot-based and mechanical/electronic. Ballot-based methods such as punched cards and scanning require physical ballots for vote recording, while mechanical systems (lever machines) and electronic methods (such as DRE and online voting) directly record the voters’ choices. 





One of the most important issues underlying the case is the need to establish a system as accurate and secure (fraud-proof) as possible.  Fraud, errors and lost votes all increase the margin of error in vote tabulation. Whenever this margin of error approaches or exceeds the margin of victory in an election the need for reform becomes front-page news. Fraud controls help assure that only eligible voters get access, that only votes cast by eligible voters are counted and that all votes cast are counted correctly. Errors represent votes made by voters that do not reflect their intentions. In addition mistakes made by the tabulation process, card readers, scanners and election officials may cause votes to be miscounted, lost or duplicated. When dealing with physical ballots, the vote tabulation process may even damage or alter the ballot making it uncountable and thereby discarding the vote.





An introduction to modern voting equipment such as the computer-based Direct Recording Electronic (DRE) style of equipment, and online voting in two different modes (via email and via a secure Web site) sets the stage for the student discussion of how to modernize the voting process.  The case discusses a model of Internet-based voting and highlights the fraud potential and threats to security that this approach may present. All citizens are guaranteed the right to vote by law and need to have low barriers to participation. This causes the student to consider access by disabled, poorly educated, technologically inexperienced and technology-deprived individuals.*





Contact Person:: Raquel Benbunan-Fich, 


Mail: Decision Sciences Department, Stillman School of Business, Seton Hall University, 19 Rock Spring Avenue, West Orange NJ 07052.  


Voice: 973 325 7718;	


Email: rbfich@yahoo.com








