Harry Doyle

Case Summary

I.
Case Abstract

Harry Doyle (age 28) was completing his last assignment on a 3-year manufacturing training program (MTP).  Harry was married, former naval officer, an MBA and had received above-average performance appraisal evaluations on all his previous assignments.


Harry made a concentrated effort to get a foreman assignment.  He felt it was a critical position to obtain and perform well in for future advancement in the company.


Harry was in the 4th month of his last assignment.  He was doing exceedingly well in all aspects of the position, except for a strong value conflict between him and the general foreman, Pete Conigliaro.  The issue resolved around the fact that Pete would berate women working on the conveyors if a major quality control error occurred.  There were 3 quality control checks built into the testing phase of the product – so no product had ever gotten through these 3 tests that was defective.  There were 5 conveyors and a sub-assembly area.


Harry’s approach to being a foreman was that he would treat his women employees leave in he would want his mother or sister treated.  Pete and Harry had many heated words over Pete’s comments and actions to Harry’s employees.  These conflicts have escalated to the point that Harry has decided to go to Pete’s manager, Jim French.  He is scheduled to met with Russ Brown, local MTP representative, at 9:00 a.m. the next day.  Harry has received advice from others to ignore Pete and finish his last two months, since Pete will not change.

II.
Case Subjects and Issues

Communications




Values


Role Theory





Motivation


Career Management




Conflict Management


Stress Management




Theory X and Y


Abusive Techniques




Zero – Sum Game


Advice of Others







Going Over Your Boss’s Head

