BILLING ISSUES
Robert P. Crowner, Eastern Michigan University

Case Objectives and Use

This case can be used in undergraduate and graduate classes in Business Ethics, Business and Society, Entrepreneurship, Marketing, and Sales Training.  This case illustrates some of the ethical dilemmas salespeople face due to the nature of their compensation system and the pressure placed upon them to generate revenue for their employer.  The compromise of ethics is sometimes called upon to achieve goals or even organization survival.  Hopefully, this case will cause readers, especially those in sales and entrepreneurial endeavors, to examine their own actions.

Case Synopsis

The case covers an ethical issue in sales.  The individual in the case, Tim, struggles with an ethical dilemma presented by one of his best accounts.  Roger Melbourne, the district manager for a large pet supply chain, is responsible for the acquisition of product and supplies for his six stores.  Roger's corporate office gives him no budget for badly needed technological improvements and Roger finds a way to use other funds to supply his district with items.  This account requires that Tim, who provides computer equipment, bill items that were sold to the corporation in a way that does not signify exactly what was purchased.  Tim must struggle with his entrepreneurial spirit and quest for increased sales and his feelings that his actions are not ethically appropriate.

________________________________________________________________________

Contact Person: Robert P. Crowner

Mail: 3719 Meadow Lane, Saline, MI 48176

Telephone & Fax: (734) 429-5032;   Email: rpc3719@worldnet.att.net

Carris Companies: Incentive Plan Program Challenges

Cecile G. Betit, Independent Researcher

Jay Rao, Babson College

Case Synopsis

This case describes the challenges confronted by the Carris Companies in implementing a monthly incentive plan program for employees at corporate headquarters, R&D and truck repair divisions. The firm has already rolled out the incentive pay program for all of its manufacturing units based on a production measure that is relevant to the specific unit. This incentive pay program was the last piece of an incentive program that was envisioned by Bill Carris, CEO to include the long term ESOP (at retirement), a medium term – annual profit sharing plan and the short-term (monthly) incentive plan program. While it was quite easy to find performance measures at the manufacturing facilities that could be linked to the employee’s incentive pay, the corporate headquarters, R&D and the truck repair divisions are turning out to be very difficult. There is dissatisfaction among these employees that appears to fly in the face of the overall corporate goals, which led to implementation of the short-term incentive.  The company confronts its own strong ethical base and commitment to fairness in this dilemma. Students will have to critically evaluate the current situation and suggest appropriate performance measures that could be used for monthly incentives. 

Use of the Case

This case has been used in agraduate services management elective class. While, it has not been tested in an introductory operations management class it could be used to introduce the concept of performance measures and aligning incentives to performance measures to both graduate and undergraduate students. 

This case is ideally taught as the capstone case on performance measures. Nordstrom: Dissension in the Ranks (HBS case # 9-191-002) is presented prior to using Carris. The Nordstrom case describes the positives and negatives of a single measure (sales per hour). So, the Carris case pushes the students to come up with one such measure for Carris’ corporate employees. 

Below is a simple model that depicts the various elements that need to be considered when functional areas (marketing, sales, customer service, accounting) are designed. All functional areas have inputs and outputs. Inputs are infrastructure (systems and people) and processes (policies and procedures) and outputs are the performance measures (customer satisfaction, profit, cost, etc.). It is the performance measures that drive the infrastructure investments and employee behavior within the functional unit. 
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These two cases highlight the importance of company performance measures in the design and operations of functional units.   The Carris case extends the discussion into issues of ethics and fairness (perceived and actual). The output of the Carris Companies is primarily a tangible product. Because this case deals with service aspects within a manufacturing environment, it can be used in a module that focuses on “service components in manufacturing.”

Contact Person:  Cecile G. Betit, P. O. Box 272, East Wallingford, VT  05742; email: cgbetit@sover.net
SO MUCH FOR A SECURE RETIREMENT..

Louella Moore, Arkansas State University
Case Objectives and Use

The three main objectives of the case are  (1) to help students better understand the financial environment for municipal bonds,  (2) to focus on litigation risks involved in financial management and in giving investment advice, and (3) to foster analytical thinking related to the difficulties in devising appropriate punishments or preventive regulations for mismanagement of  government investments. The case specifically looks at ethical issues including the inherent pressures for governments to generate funds to meet voter needs through risky investments and the inherent shifting of costs of fiscal mismanagement to innocent parties. The case is illustrative rather than decision oriented,  but  has value in fostering critical thinking skills in students as they consider who or what caused the fiscal crisis,  who will bear the financial burden of the crisis,  what can be done to alleviate that burden in the future, and the potential side effects of regulatory intervention.    

Courses and Levels

The case was originally designed as a first exercise in an undergraduate Governmental Accounting class as a group discussion exercise on the limitations of accounting data in predicting fiscal crisis. The case was subsequently revised to focus on ethical  and regulatory issue issues in the municipal bond market in order to make the case relevant to  undergraduate Business and Society or Finance classes as well. 

Teaching Suggestions 

The author’s teaching approach is to have students read the scenarios in class, divide the students into small discussion groups to answer the questions, then to compare the general conclusions of the smaller groups through an overall class discussion of the questions.  The case could also be read outside of class with the instructor leading in-class discussion of issues through a Socratic approach. 

Case Synopsis

This case looks at an investor's loss of retirement funds due to the 1994 Orange County Bankruptcy.  Background material allows students to compare the Orange County scenario with that of the New York City fiscal crisis of the mid 1970's.  The case would be appropriate for courses in  undergraduate Business and Society,  Finance, or Governmental Accounting.    

___________________________________________________________________________

CONTACT:  Louella Moore; Department of Accounting, Finance & Law;  Arkansas State University; P. O. Box 550;  State University, AR  72467-0550; PHONE: 870-972-3038; FAX: 8700\-972-3868; EMAIL: LMOORE@MAIL.ASTATE.EDU 

CENTURY SOUTH BANK 2000

Tim Singleton, North Georgia College & State University

Kent Poff, North Georgia College & State University

John Yeoman, North Georgia College & State University

ABSTRACT

CASE USE

This case is written for use in undergraduate courses in Finance, Business Ethics/Social Responsibility, or Strategic Management.  It can be used as a single issue case illustrating the issue of possible insider trading.  It has also been used in Strategic Management classes as a follow up, or B, case for the Century South Bank, Inc. 1996, case.  (Yeoman and Singleton, 1998 Southeastern Case Research Assn.)  Information for the case comes from the authors’ field research and published sources.

CASE SYNOPSIS 

The case describes the acquisition of Century South Bank, a $1.6 Billion bank holding company with headquarters in Georgia, and its 40 banks and branches located in Georgia, North Carolina, Tennessee, and Alabama.  BB&T, after several months of negotiations with officers of Century South announced on Tuesday, December 5, an offer of .93 share of BB&T for each share of Century South (CSBI), or approximately $428 Million.  

The case focuses on the events of the previous day, Monday,  December 4, the day before the acquisition announcement, when it was reported that trading on NASDAQ for CSBI was ten times the normal trading volume, and the price jumped more than 10%.  The case allows analysts to speculate as to the reasons for this extraordinary increase in trading activity, and provides information about insider trading and the laws designed to curb those practices.

The case also provides information about the growth of Century South and the changes that occurred during the period 1997-2000 as Century South experienced rapid growth, from 10 banks to 40,  through acquisitions of relatively small, closely held banks.

__________________________________

Contact Person: Tim Singleton, North Georgia College & State University. 706-864-7295; email: <tsinglet@alltel.net.>

I’M FROM THE GOVERNMENT – AND I’M HERE TO HELP YOU

Karl Borden, University of Nebraska

Jim Cooper, University of Nebraska

Case Objectives and Use


The purpose of this case (based on actual events) is to demonstrate the relation-ship and differences between long-term strategic thinking and short-term tactical de-cision-making.  It raises issues of self interest, and does so in the context of a damage control decision making environment.  Finally the case forces the reader to develop a deeper understanding of the decision process where the set of alternatives are bounded by externally exposed constraints reflecting the legal and regulatory environment of the firm.  It is best suited for undergraduate and graduate courses in Policy and Strategy, and in an Introduction to Management class where cases are used.

Case Synopsis

       East Hampshire Home for the Mentally Retarded is a privately-owned facility that has worked hard to comply with the myriad of regulations that govern such businesses.   One such regulation has to do with the management of risks associated with blood-borne pathogens, and the firm has implemented a policy that they believe complies with the law.   When OSHA inspectors appear at facility, owners Jay and Leigh Carlos confront a cast of characters including their own management staff, the OSHA inspectors on the spot, the regional OSHA Director, their attorney, state health care regulators, and a colleague owner of a competitive care facility who had recently experienced an OSHA inspection.

       Advice from all sides is conflicting, and the demands of the OSHA inspectors appear to directly contradict the firm’s rights as their attorney explains them.   But the OSHA inspector has made equally clear that his interpretation of the statute differs and that East Hampshire will be subject to substantial fines if they do not immediately comply with the Director’s interpretation of the statute.  The owners must make immediate tactical decisions that will determine the legal viability of their business.   Those decisions must be made with conflicting advice from competing “experts”, each of whom have their own agendas to pursue.   Leigh Carlos, RN, MSN, FNP, as head of East Hampshire's medical services, was responsible for company compliance with federal, state and local health and safety regulations, and is a key decision maker in this case.

Contact person: Karl Borden, College of Business and Technology, University of Nebraska at Kearney, West Center E2000, Kearney NB 68849-4420.  Voice:  (308) 865-8112; email: bordenk@unk.edu
REVITALIZATION OF THE MCMILLAN SAND FILITRATION SITE

Minnette A. Bumpus, Howard University

Case Objective and Use

This case illustrates the complex interplay of conflicting objectives between government and citizens of a community regarding the revitalization of a national historic landmark.  It illustrates the impact of opposing stakeholder interests on decision-making  It can be used to enhance the understanding of how goals guide behavior.  It can also be used to illustrate the role of goal setting, power, and communication in the decision making and planning processes.  

This case is based on personal experience and secondary data.  It is appropriate for a variety of undergraduate and graduate level courses, including business and society, government and society, principles of management, and strategic management.  

Case Synopsis

In December 1998, Dr. Brian Morgan and his wife, Elovise, purchased a 1908 Victorian row house within the Bloomingdale neighborhood of Ward 5 in the District of Columbia with the intent of restoring it to its original charm.  In November 1999, the restoration project came to a halt due to a major fire that occurred during the installation of a new roof.  Finally, after a year and a half insurance claim negotiation process, the restoration work is scheduled to begin again.

Despite not living in the neighborhood during the lengthy insurance claim negotiation process and the initial restoration period, Dr. Morgan and his wife have kept in touch with the neighborhood/community happenings through the Bloomingdale email list.  An issue that has appeared in several Bloomingdale emails, as well as in local newspaper articles is a heated controversy surrounding the redevelopment of the McMillan Sand Filtration Site, which is located in Ward 5.  Since any decision about McMillan will in some way have an impact on the quality of life and the economic stability of surrounding neighborhoods, Dr. Morgan feels that it is in his best interest to learn more about this controversy.  

Although the D.C. government has hired an outside consulting firm to prepare a feasibility study and recommendations, one of the Advisory Neighborhood Commissioners is interested in hearing Dr. Morgan’s ideas regarding recommendations for the McMillan Sand Filtration Site, as well as suggestions on how the community could improve its interactions with the D.C. government. 

_____________________

Contact Person:  Minnette A. Bumpus, Howard University, School of Business, Department of Management, 2600 6th Street, NW, Washington, DC  20059 USA

Phone: 202-806-1541; FAX: 202-806-1541; email:  mbumpus@howard.edu

Showdown in Lynden: Haggen, Inc. and Brown & Cole Stores Inc.

Brian K. Burton, Terrell G. Williams, and Stephen Standifird, Western Washington University

Teaching Objectives and Use

This case series presents several issues for the students. First is the question of how far to modify your strategy to fit the culture of an area. This particular case may seem narrow, but its issues are in evidence all over the world as firms adapt to globalization. A related question concerns the importance of various stakeholders to the firm in such decisions such as this. The “B” case revisits those issues and others in a different context. Haggen again has to decide how much to compromise its basic approach to business to achieve its prime objective of landing the downtown property in the face of a divided group of stakeholders.

This case would be appropriate for both undergraduate and MBA courses. Undergradu-ates will be challenged to explore the issues involved; MBAs should have more exper-ience in dealing with such situations but still should learn from the discussion. Strategic management courses, and courses in business, government, and society, would be useful venues for the cases.

Case Synopsis

In the “A” case, Haggen, Inc. and Brown & Cole Stores Inc. are faced with decisions regarding whether to modify preliminary proposals for city-owned land in Lynden, Washington. The two regional grocery chains want the prime downtown land for a grocery store in the relatively underserved market near their corporate headquarters. Lynden is a conservative town with a strong Dutch Reformed heritage, which includes the tradition of closing businesses on Sunday. Also, the land in question had been acquired by the city over time with the idea of locating a civic center there; that civic center would include a library that the city’s voters had approved. This store would be Haggen’s first entry into the Lynden/northeastern Whatcom County market, while Brown & Cole (through acquisition) has the two major groceries in the city. The “B” case follows the story after the two firms presented their final proposals. The Lynden City Council voted to accept Haggen’s offer and began negotiations. Those negotiations dragged on for nearly seven months until the city council voted to end negotiations with Haggen, put part of the land up for sale, and begin building the library. However, Lynden merchants came forward with another offer that would allow Haggen to build on the property. Haggen officials are then faced with another decision: whether to endorse this plan, give up on the property and find another, or stay out of Lynden altogether and attempt to serve that market in another way. 

Contact Person: Brian Burton, Western Washington University, Bellingham, WA  98225

Mail: Department of Management, 516 High Street

Voice (360) 650-3389; FAX (360) 650-4844; e-mail Brian.Burton@wwu.edu

Ford versus Bridgestone/Firestone: The Tire Tread Separation Crisis

Adenekan Dedeke

Suffolk University at Boston, Massachusetts
Case Objectives and Use

This case is intended for use in Management, Ethics, Business Policy, Organizational Behavior and Crisis Management courses. Students are able to explore the issues involved with product recalls and discuss about the appropriate way to handle tire recalls. The case provides them with the information they need to draw conclusions about the cause of tire tread separation. Students are also exposed to the inherent conflicts of "private interest" versus "public good" that CEOs face in challenging situations. The case could also be used to illustrate the roles of governmental agencies and of the US Congress in resolving Business-Society controversies. 

Case Synopsis

In the late 1990s, the Sports Utility Vehicle was one of the most popular vehicle class in the U.S. The name itself carried the notion that the vehicle was a combination of sports cars features, e.g. power, speed, and elegance, and the utility characteristics of trucks, e.g. ruggedness, roominess, and versatility. This newly conceptualized vehicle had no competitor in its class because the Minivan was already stigmatized. The SUV market grew from 900,000 (1991) to nearly 2.8 million units (2001). Perhaps this popularity of SUVs was why the incidents of tire tread separation (on SUVs) in the U.S. attracted so much attention. 

The occurrence of deaths and tire tread separation on Ford Explorers raised a lot of questions and challenges. Ford and Bridgestone/Firestone needed to find the cause of the problem and both organizations had to determine how to recall the affected tires. The case became controversial because the CEOs of these firms could not agree on the cause of the problem. While Bridgestone/Firestone described the cause of the problem as a tire and vehicle design defect, the CEO of Ford saw primarily tire defect as the cause of the accidents. The present case explains the ideas of tire separation and the vehicle rollover. It also describes the key activities and decisions that were taken by each of the actors as well as the roles played by Congress and the agencies of the government. The case presents the status of SUVs in the U.S. and the arguments that were raised against the vehicle in the late nineties. The conditions and the scope of the two tire recalls are presented as well as some of the reasons for the dissolution of the Ford-Bridgestone partnership.

______________________________________________________________________________

Contact Person: A. Dedeke, Suffolk University, Dept. of Computer Information Systems, 
8 Ashburton Place, Beacon Hill, Boston, MA 02108-2770

Phone: 617-573-8311, Fax: 617-573-8345, Email: ndedeke@suffolk.edu 

ENVIRONMENTAL  PIPEDREAMS

H. Richard Eisenbeis, University of Southern Colorado

Sue Hanks, University of Southern Colorado

Carla Serazio, University of Southern Colorado

Case Objectives and Use

This case examines the tradeoffs between the costs of corporate ethics and social responsibility, government regulation, fail-safe systems, and public welfare. It raises issues regarding the extent to which corporations should be expected to respond to government recommendations versus government mandates. As such, the case calls attention to the intricacies of being socially responsible in a highly technologically complex world in which many conflicting factors in a firm's internal and external environments have a profound influence on how and what decisions are made and the potential consequences of those decisions. 


The case questions the extent to which organizations must comply with government environmental regulations to be perceived as behaving in a socially responsible manner and raises the issue as to what extent government agencies should pressure organizations to comply with environmental regulations when these regulations may have a profound negative impact on those organizations and upon public welfare in general.  The case is especially useful in developing skills leading to the application of stakeholder assessment models and ethical principles of analysis to actual business situation.  The case is most appropriate for use in graduate business ethics/social responsibilities courses and perhaps undergraduate introduction to management courses.

Case Synopsis
As of January of 2000,  Koch industries was the second largest privately held company in the United States. Its worldwide-diversified business produces annual revenue of approximately $35 billion. Koch Industries currently owns, operates and maintains over 35,000 miles of pipeline in the continental United States.  The EPA alleged that Koch Industries was responsible for 3,000,000 gallons of oil product spills in six states, over a seven-year period, between 1990 and 1997.  EPA investigators and officials severely criticized and expressed concern about Koch's apparent disregard for the environment and insisted that Koch could have and should have prevented the extensive pipeline corrosion that eventually led to most of the spills. The $35 million fine subsequently paid by Koch Industries was the largest civil fine ever imposed on a company under any federal law. 

Under the EPA settlement, Koch agreed to immediately assess the condition of 2,500 miles of old pipeline and repair any defects.  They also agreed to implement an improved leak-prevention and detection program, maintenance and inspection program, and a training program aimed at preventing leaks.  In its own defense, Koch  was quick to point out that it had spent $980 million toward environmental protection since 1990.  As a result of these expenditures, Koch asserted it had reduced pipeline leaks by 90% within that same time span. 

Based upon the information available from the Environmental Protection Agency and Koch Industries, Koch may be better off financially by just paying the fines rather than paying expensive prevention and replacement costs.  Given the present state of affairs, the leaks themselves represent an effective leak detection system and appear to be far cheaper than the costs of  prevention.  Management is left with the decision of what action would be in the best interests of the firm and it major stakeholders. 


Contact Person:  H. Richard Eisenbeis, Hasan School of Business, University of Southern Colorado, Pueblo, Colorado  81001-4901.  719-549-2105.  eisenbei@uscolo.edu
THE MILITARY POLICY OF A STATE UNIVERSITY: A CASE OF DISCRIMINATION?

Kirk C. Heriot, North Georgia College & State University

Case Objectives and Use

This case describes the commuter policy at a small, southern state university.  The case focuses on the ethical and social responsibility issues inherent in this policy which essentially requires male resident students to be a member of the university’s Corps of Cadets, but does not require the same of female students.  The case describes the concerns that a faculty member has about challenging this policy on behalf of his son.  The faculty member would his son to live in the dormitory without being a member of the Corps of Cadets. However, he isn’t sure the challenge is worthwhile.

The teaching note was written for undergraduate courses in Business and Society and Strategic Management, and is expected to be useful in the course to illustrate issues related to policy implementation in the face of changing social values.

Case Synopsis

This case describes the commuter policy at North Georgia College & State University.  The case focuses on the ethical and social responsibility issues inherent in this policy which essentially requires male resident students to be a member of the university’s Corps of Cadets, but does not require the same of female students.  The case also provides background information on legal rulings in the university’s state supreme court regarding the policy.  In addition, the case provides background information about legal challenges on the grounds of sexual discrimination at The Citadel and Virginia Military Institute.  The students are challenged to compare and contrast these scenarios.  In addition, they are asked to consider the policy from not only the faculty member’s perspective, but the perspective of the university.

_____________________________________ 

Contact Person: Kirk C. Heriot, North Georgia College & State University, Dahlonega, GA  30597. 

Mail: 124 Newton Oakes Center, Department of Business Administration, Dahlonega, GA  30597

Voice (706)-867-2723; FAX (706)-864-1607; e-mail: kcheriot@ngcsu.edu
UNOCAL AND THE YADANA GAS PIPELINE PROJECT

Anne T. Lawrence, San Jose State University

Howard Tolley, Jr., University of Cincinnati

Case Objectives and Use


The purpose of this descriptive case is to help students think critically about the issue of indirect responsibility in international business ethics.  The case situation involves a multinational energy company, Unocal, which entered a joint venture with the military government of Burma (Myanmar) to build a natural gas pipeline.  The Burmese Army proceeded to commit human rights violations on behalf of the consortium.  Was Unocal responsible for the actions of the Burmese Army?  In general, under what conditions is a corporation morally liable for the unethical actions of a business partner?  This case is suitable for graduate or upper-division undergraduate courses in business and society, business ethics, human rights, or international business. The primary source materials for the case were documents, depositions, and testimony from several lawsuits filed against Unocal by human rights organizations on behalf of Burmese villagers living in the pipeline region.

Case Synopsis


This case focuses on the participation of Unocal, an independent energy company based in California, in the Yadana pipeline project in Burma. In 1992, Unocal entered a joint venture with the governments of Burma and Thailand and a French oil company, Total.  Their goal was to construct and operate a pipeline to deliver natural gas from a field in the Andaman Sea, across the southern panhandle of Burma, to a power plant near Bangkok.  The Burmese government, then controlled by a military junta, agreed to provide security for the project. Human rights organizations charged that the government used brute military force to clear the pipeline area, relocating entire villages and terrorizing the civilian population.  Many civilians, including women, children and the elderly, were forcibly conscripted to clear land and build roads, barracks, and helipads to support the project. Although Unocal did not engage in these acts directly, the company’s critics felt that as the government’s business partner, it shared moral responsibility.  For its part, Unocal denied that it had done anything wrong, and in fact argued that its presence had benefited Burma and its citizens.  The case uses this situation to raise the broad issues surrounding the ethical obligations of multinational corporations.  More specifically, it challenges students to consider the issue of indirect or vicarious ethical responsibility for acts committed by a joint venture partner. 

________________

Contact person: Anne T. Lawrence, College of Business, San Jose State University, San Jose, CA 95192-0070; Voice:  (408) 924-3586; Fax: (408) 924-3555; E-mail: atlawrence@aol.com

