A FOODBORNE DISEASE OUTBREAK:

PROBLEMS OF MULTI-AGENCY COORDINATION AND COMMUNICATION

Stuart Capper, Tulane University 

Arthur Liang, Centers for Disease Control and Prevention

Case Objectives and Use

The case is based on an actual foodborne disease outbreak that ultimately involved multiple federal, state, and local public health agencies in the control efforts.  The student must analyze and understand the different roles and cultures of public health agencies at the federal, state, and local levels during the investigation and control of a multi-state diseases outbreak.  Ultimately, students must make management and leadership judgments in the context of a rapidly evolving public health threat and maintain working partnerships with other agencies in the fact of differing organizational objectives and values.

The teaching note was written for graduate courses in public health.   The case could be useful in Organization Theory and Organization Behavior courses to illustrate the complexities of coordinating multi-agency involvement in rapidly evolving disease situations.  It may also be useful in courses in Human Resource Management, Food Safety courses, and capstone courses.

Case Synopsis

Over the weekend of June 19th, 1999 three cases salmonella C2 group were identified in Seattle, Washington. Over the next week, many additional cases of food poisoning from salmonella C2 occurred.  As the number of cases increased, so did the number of federal, state, and local government agencies involved in the disease control effort.  While the primary objective for all of the involved agencies was to protect the public’s health, each agency had its own set of methods, issues, and concerns.  As the case unfolds over a period of 6 days, the students are introduced to public health professionals in each of the involved agencies.  The students hear the thoughts and read many of the email communications from these professionals as they make judgments about how to proceed. By the sixth day of this outbreak, a suspected food source of the salmonella bacteria, unpasteurized orange juice, had been identified and the producer of that product had been contacted.  The final scene of the case is a conference call involving all of the agencies and the suspect food producer.

This case was prepared by Stuart A. Capper, Tulane University, and Arthur P. Liang, Centers for Disease Control and Prevention, and is intended to be used for class discussion rather than to illustrate either effective or ineffective handling of the situation.
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How will MentorNet remain viable?

Asbjorn Osland, San Jose State University

Case objectives and use

1. Have students explore how not-for-profit organizations make the transition from dependency


on grants to more of an emphasis on fee for services

2. Show how much can be done by a resourceful individual who taps into a real societal need recognized as important by funding agencies

3. Understand how such entrepreneurial organizations reflect the values of the founder

4. Appreciate how the culture or climate of universities can support or discourage students in their chosen fields

5. Appreciate how not-for-profit organizations support the women’s movement 

The case would be most suitable for upper division undergraduate or graduate courses. It could be used in a fundraising module within a not-for-profit management course, a social entrepreneurship module within an entrepreneurship course, a student life module within higher education administration, or a social action module within a gender studies course.

Case synopsis

Dr. Carol Muller developed the concept for MentorNet while serving as an academic administrator at Dartmouth. It expanded nationally in 1997. It’s an e-mentoring service that links students, primarily women, in the sciences, math and engineering with industry mentors. The purpose is to support women while they’re studying and provide guidance for them through e-mentoring. The program had been successful in terms of positive perceptions of protégés and mentors as well as the views of the sponsoring foundations, governmental agencies and corporate sponsors. MentorNet had depended heavily on grants thus far but Muller wondered how best to market MentorNet and create a financially viable future; Muller wanted to reduce the dependency on grants but wasn’t sure how to proceed.

This case was prepared by Asbjorn Osland, San Jose State University, and is intended to be used for class discussion rather than to illustrate either effective or ineffective handling of the situation.

Presented to and accepted by the North American Case Research Association (NACRA) for its annual meeting, November 2003, Tampa, Florida.  All rights reserved to the author and NACRA.  © 2003 by Asbjorn Osland.
Implementing Six Sigma at Commonwealth Health Corporation

Gretchen Gemeinhardt, Texas Woman’s University

Case Objectives and Use

The primary case objective is to expose students to the process of successfully implementing a quality improvement initiative.  A secondary objective is to demonstrate the role of senior leadership in successful change initiatives in organization and the importance of ensuring employee understanding and support for change initiatives.  Thirdly, this case will familiarize students with the Six Sigma methodology, which is gaining popularity in service or transactional applications.

The teaching note was written for graduate courses that address performance improvement and the use of quality tools or change management.  It may be used in courses in masters in healthcare administration as well as masters in business administration.  The instructor should emphasize the role of senior leadership in successful implementation as well as the fact that major change initiatives are not “quick fixes” for organizations and often involve a considerable investment of resources before positive results are seen. It is also important to emphasize overcoming the hurdle of getting initial buy-in from the general population of employees.  Part of Commonwealth Health Corporation’s (CHC) success came from recognizing that they needed to share the message of Six Sigma with those that would be directly involved in the daily collection of data, process mapping and variable identification.  Without this exposure to the nature and potential impact to CHC, the rollout would have been hindered. In addition, this case shows the importance of establishing systems that allow an organization to track and quantify results.  Finally, it is worth discussing the changes that the organization needed to make to adapt a methodology historically used in manufacturing.

Case Synopsis

Commonwealth Health Corporation did not adopt Six Sigma as a turnaround strategy or embrace it because the organization was facing operational or financial difficulties.  CHC recognized Six Sigma as a means to increase the organization’s focus on excellence and further their strategic advantage in their market.  This case describes the implementation of Six Sigma in a nonprofit healthcare corporation with 430 acute care beds and 105 long-term care beds on three hospital campuses with a full range of acute and tertiary services including open-heart surgery, cancer treatment, and neonatal intensive care.  From development of the vision and initial deployment of training to quantifying measurable results from Six Sigma projects, this case shows CHC’s implementation journey over a three-year period. It shows the importance of a solid infrastructure and executive leadership support to a successful change initiative so that the Six Sigma methodology is embraced within all daily activities.  

This case was prepared by Gretchen Gemeinhardt, Texas Woman’s University, and is intended to be used for class discussion rather than to illustrate either effective or ineffective handling of the situation.

Presented to and accepted by the North American Case Research Association (NACRA) for its annual meeting, November 2003, Tampa, Florida.  All rights reserved to the author and NACRA.  © 2003 by Gretchen Gemeinhardt.
IS THERE HOPE FOR THE FUTURE?

Rodney Stump & Franklyn Manu

Morgan State University

Case Objectives and Use

The case discussion should bring out the following: (1)  How to apply marketing techniques to a non-profit religious organization; (2)  The potential ethics issues associated with trying to apply these principles; (3)  Difficulties associated with running religious organizations in the face of changing demographic, social, and other environmental factors.

This case can be used at both undergraduate and graduate levels in marketing management, services marketing and non-profit management courses.  It covers a variety of topics, the principal ones being marketing of a service, non-profit management/marketing, ethics, and church administration.  In a marketing management course the case can be used in the sections on services marketing or non-profit marketing to illustrate some of the challenges associated with so-called non-traditional marketing. In a services marketing/non-profit management courses the case can be used in parts of the course that deal with goal-setting, characteristics of services (particularly intangibility), target marketing and strategy development.  The case can also be used as a comprehensive mini-project.

Case Synopsis

Hope Presbyterian Church (Hope) was a small church located in Arbutus, Maryland, a suburban community adjoining Baltimore.  Like many other mainstream Christian churches in the United States, it was wrestling with the problem of how to sustain, if not build, the size of its congregation.  For its pastor, the Reverend Doctor Cherry Marshall, this problem had been a constant vexation during her twenty-five year tenure at Hope.  Despite having a loyal and active core within the congregation, numerous initiatives over the years had failed to return Hope’s membership total back to the historically high level it once enjoyed three decades ago. To compound matters, Dr. Marshall also felt a growing concern about the average age of her church’s members, which continued to climb.  Another worry was the fact that an increasing number of congregants no longer lived in the vicinity of the church, but were commuting to Hope on Sundays from Howard and Carroll Counties farther to the west, and as far south as the Washington D.C. suburbs.

In making decisions about these issues a number of factors came into play.  These factors had to do with primarily the applicability of business-oriented approaches, especially marketing strategy, in the religious sphere.  Also associated with these factors were ethical concerns.
This case was prepared by Rodney Stump and Franklyn Manu, Morgan State University, and is intended to be used for class discussion rather than to illustrate either effective or ineffective handling of the situation. 
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SETTING PRIORITIES FOR THE OFFICE OF WOMEN’S HEALTH

Peter M. Ginter & W. Jack Duncan

University of Alabama at Birmingham

Case Objectives and Use

This case illustrates that because of limited resources organizations cannot be everything to everyone; they must set priorities and focus.  For many public organizations there are many important issues and programs, therefore an effective method for selecting priorities must be developed.  However because of the complexity of social issues, there is rarely a single criteria for prioritization of possible programs particularly when the decision making body (the steering committee) is professionally diverse.  Most often a structured approach to setting organizational priorities will aid in guiding discussion and reaching consensus.  The case may be effectively used in graduate and undergraduate health care and public health planning courses.

Case Synopsis

The State of Alabama legislation created the Office of Women’s Health and placed it within the Alabama Department of Public Health.  The general purpose Office was to educate the public and be an advocate of women’s health by establishing appropriate forums, programs, or initiatives designed to educate the public and to identify, coordinate, and establish priorities for programs, services, and resources.  Further, the act appointed a diverse steering committee to guide the activities of the Office.  The Steering Committee was made up of representatives from the Medical Association, State Nurses Association, Pharmaceutical Association, the state Business Council, Hospital Association, Dietetic Association, and consumers.  Each member of the Steering Committee had strong ideas concerning the appropriate activities of the Office.

In order to begin the discussion of setting priorities on the activities of the Office of Women’s Health, the 2001 edition of Making the Grade on Women’s Heath: A National and State-by-State Report Card was presented at the first meeting of the Steering Committee.  These indicators provided a common perspective on the status of women’s health in the Nation and Alabama (33 health status indicators and 32 policy indicators) and combined with a Needs/Capacity Assessment or Program Evaluation might be used as a basis to help set priorities for the Office of Women’s Health.

Jessica Hardy, RN, MPH, Director of the Office of Women’s Health at the State of Alabama Department of Public Health must find a way for the Steering Committee to reach consensus on the activities of the Office.  If Jessica were to establish a track record, she would have to create focus for the Office and begin some policy or programmatic initiatives.

This case was prepared by Peter M. Ginter and W. Jack Duncan, University of Alabama at Birmingham, and is intended to be used for class discussion rather than to illustrate either effective or ineffective handling of the situation.
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