ALAMANCE REGIONAL MEDICAL CENTER

Betty L. Brewer

Chi Anyansi-Archibong

Isaiah O. Ugboro

North Carolina A&T State University

Case Objectives and Use

The primary case objective is to expose students to the scope and complexities of  strategically managing non-profit healthcare organizations.  A secondary objective is to encourage recognition that the strategic management paradigm is not unique to one specific area.   The case may be used effectively in Strategic Management, Healthcare Management, Organizational Behavior, and Human Resources Management.

Case Synopsis
Alamance Regional Medical focuses on the dilemma common to small, local community hospitals throughout the United States:  providing quality, cost-effective services to clients in an increasingly complex , competitive, and expensive healthcare environment.  Tom Ryan, CEO, has led ARMC through its evolution from two independent local hospitals serving the same community to a single medical center.  ARMC serves a small city and surrounding county in the Piedmont area of North Carolina.  To be able to compete and survive, it must shed the image of  a small-town hospital without cutting-edge technology, expert physicians, and other healthcare specialists needed to deliver top-notch health care services.   Its competitors include larger regional hospitals as well as three nationally-known university medical research centers.  

The service mix , which includes the a breast treatment center, radiology, endoscopy, oncology,  and emergency services, is a major competitive factor.    Technology is another strategic issue in terms of costs and ability to attract patients for special medical services.   A third issue is ARMC’s ability to attract and retain human resources to provide competent, compassionate and quality medical care.   ARMC is  nearing capacity limits for its relatively-new facility.  It is also seeking to expand services to include extended nursing care and assisted living facilities. It has entered a cooperative arrangement with Duke University’s Medical Center to provide access to Duke medical specialists in ARMC’s medical facility.   This has helped in attracting medical personnel.   Management must determine the optimal combination of services, technology, and human resources to provide the community with cost-effective, quality healthcare. 

_______________________        

Contact  person:  Betty L. Brewer, North Carolina A&T State University, School of Business and Economics, Dept. of Business Administration, Greensboro, NC 27411

Voice (336) 334-7656 ext 4021; e-mail: brewerb@ncat.edu

CONGRATULATIONS! YOU HAVE BEEN ELECTED THE SOLE

COMMISSIONER OF LUMPKIN COUNTY

Kirk C. Heriot, Francis Marion University,

and Clayton Grant (corresponding), North Georgia College & State University
Case Objectives and Use

This case demonstrates the need for effective leadership and management in a non-profit organization, specifically, a county in a southeastern state.   The case encourages students to think about non-profit or public organizations in a strategic manner.   Students are afforded an opportunity to recognize the importance of sound financial management in non-profit organizations.  Students also learn that forms of governance can differ from one county to another.  The case also provides students an opportunity to offer suggestions to the new commissioner, Steve Gooch.  Finally, the case demonstrates the application of turnaround strategies to an organization facing bankruptcy.

The teaching note was written for undergraduate courses in strategic management or financial management.  In addition, it may be used in a course on ‘managing not-for-profit’ organizations.  Thus, we recommend that this case be used during the semester to correspond with the material from the course with which it most closely relates.  

We suggest the instructor emphasize the unique structure of Lumpkin County as part of the case presentation.  Only five of Georgia’s one hundred fifty nine counties continue to operate with a sole commissioner.  Most counties operate with a chairman or county manager that works for an elected Board of Commissioners.

Case Synopsis

This case describes the financial situation that Lumpkin County is facing as Steve Gooch  

enters his third month as the Sole Commissioner. As he prepared to assume the duties of 

sole commissioner, Steve realized that Lumpkin County was going to have to overcome 4 

years of neglect and mismanagement.  While he campaigned for the office, Steve 

anticipated finding problems with the county administration and the county’s finances. 

However, he was shocked to find that Lumpkin County had gone from a surplus of 

approximately 3 million dollars to a debt of over $15 million in the four years that his 

predecessor was the Sole Commissioner.  

The case provides detailed information about Lumpkin County and the local economy. Steve’s dilemma is a major issue that not many county managers or elected officials have ever had to face.   The county is bankrupt.  What should Steve do to correct the situation?

Contact Person: Clayton Grant, North Georgia College & State University, Dahlonega, 

GA  30597 / cgrant@ngcsu.edu
Harlingen Waterworks System
Walter E. Greene and John McKenna

The University of Texas Pan American

John McKenna, the new director of the Harlingen Water Works, had a board of directors meeting tomorrow morning.  He is concerned over three issues; first he has to justify the continued budget for completion of the Supercritical Sludge Reduction Process, second, the hurricane season is approaching and he believes the plant could not withstand any hurricane above a category three and third, he know that with the pending water shortage, something had to be done to get water from Mexico.

The Harlingen Water Works System was purchased by the City of Harlingen from Central Power and Light, Inc. In 1945.  To finance the purchase the City issued $875,000 in Revenue Bonds.  To guarantee security of the bonds Trust Indenture, the City Commission had created a Board of Trustees.  The Board was responsible for the management and operation of the entire water system.

Many problems confronted the board in the years following the purchase.  Since wartime regulations were still in effect in 1945, it was difficult to purchase metal in any form, such as pipe, pumps, trucks meters or other essential supplies.

__________________________________________________

Contact Person: Walter Greene, 2201 Point West Drive, Edinburg, TX 78539, Telephone: (956) 381-8485, e-mail: wegreene@juno.com, fax (956) 384-5065.  Note: for technical data information please contact John McKenna, 2814 Swiss Pine Court, Harlingen, TX 78550, Telephone: (956) 430-6100, e-mail: JPMRO@HWWS.COM.

The Northern Ohio Leukemia and Lymphoma Society: New Management For a Non-Profit

Jonathan E. Smith & Kathleen M. Hiemstra

John Carroll University

Case Objectives and Purpose

This case describes the arrival of new Executive Director at a non-profit and his evaluation of the situation and the organization’s needs. The case can be used in seminars and classes on non-profit organizations and leadership and management courses as well as in strategic and planning management.

Case Synopsis

Nate Cross had been named Executive Director of the Northern Ohio Leukemia and Lymphoma Society. When Nate began as Executive Director he began to assess the non-profit in regards to key issues. He found an Executive Committee that was functioning very well, but he also inherited a 45 member Board whose membership varied in terms of their commitment and participation as well as their qualifications and skills for Board membership. He also found a committed staff that was feeling somewhat overwhelmed but seemed committed to their tasks as well as the organization and its mission.

As he examined the programming of the Society, he became concerned that certain key events had been announced, but the detailed planning was not in place.  One event in particular, Light the Night, stood out as needing focus and attention. He also felt that programs needed to be evaluated with regard to revenue generation and as well as cost and time commitment by the staff.  

There were also concerns about underdeveloped markets. The Society had focused on the Cleveland area; however, other smaller cities were part of the northern Ohio area covered by this chapter. 

This case also examines the leadership that Nate Cross brings to the Society. He envisions a chapter that will generate much greater revenues, serve a larger area, meet the needs of more patients and their families, and carry out more programming. He sees his role as bringing the Society to a higher level, but there is no strategic plan in place. That is an opportunity for him.

The case permits students to examine and discuss career paths. His background includes a time with state government, experience with the MS Society and political appointments.

Jonathan Smith, Department of Management, John Carroll University, Cleveland, Ohio 44118, (216) 397-4605, jsmith@jcu.edu

“Raising Williams, Arizona: Al’s Railroad Museum”

Mason Gerety

Kathryn Savage

Chris Schepereel

Northern Arizona University 

Williams, Arizona is an economically troubled small town in northern Arizona located 59 miles south of the Grand Canyon.  Much of the economic activity in the community is directly or indirectly related to tourism from Grand Canyon visitors.   One of the major employers in the community is The Grand Canyon Railway.   The Grand Canyon Railway uses a steam engine and old-fashioned cars to carry passengers from a depot in Williams to the Grand Canyon for overnight or day trips.   The project that is the subject of this case is a proposed 100,000 square-foot railroad museum to be located adjacent to the Grand Canyon Railway Depot.  The railroad museum is intended to operate as a state-assisted 501(c)(3) not-for-profit organization.  Its backers, including the Williams-Grand Canyon Chamber of Commerce, hope that the museum will attract more visitors to Williams and those visitors will remain for longer periods of time.  The goal is to improve economic conditions in both Williams and northern Arizona.

The primary requirement of the case is the preparation of a report containing a pro forma operating cash flow statement for the proposed railroad museum.  A major challenge in the preparation of the report is that there is no history or directly comparable property on which to base the forecast.   Students are given cost and revenue information about other railroad museums in the United States, about competing tourist attractions in northern Arizona, and about historical and projected tourist traffic, but must rely on informed judgments to prepare their report.  The requirements of the case challenge the student to deal with more uncertainty than is normally present in financial forecasting cases.  In addition, the students must write the report that presents their results in a clear and logical manner.  Completion of the case allows students to get a feeling for the difference between profit planning for an existing business and financial feasibility for a unique project, and allows them to employ sensitivity analysis to help deal with the uncertainty presented by the project.  

Contact person:  Kathryn Savage, Northern Arizona University, College of Business Administration, PO Box 15066, Flagstaff, AZ  86011-5066

Voice (928) 523-7348; e-mail:  Kathryn.Savage@nau.edu

