A DISSERVICE TO STUDENTS

Dr. David W. Rosenthal, Miami University

Mr. Brett R. Smith, Miami University

Case Objectives and Use
This pedagogical case was developed as a mechanism for the improvement of case method instruction. Its target readership would be teachers currently using case pedagogy, or those who are interested in learning about case teaching. The case provides a vehicle to demonstrate case pedagogy by actually using the case method.  The discussion is focused to develop an understanding of the appropriate roles of case and lecture pedagogies, to examine the start-up costs of using case methodology, and to weigh the relative merits of case pedagogy versus other forms of active learning.  Additional topics brought up by the case include, grade inflation and its effects on teaching and learning, teaching evaluations, and the importance of “training” for incoming faculty.

Case Synopsis
Bryant Sax had just completed his first semester of teaching as a Visiting Instructor.  His evaluations were well above the departmental average and he had just received an email from the department Chair praising his work.  The course, Principles of Marketing, was largely content driven, but Sax had worked hard to include a number “active learning” opportunities in his classes.  Despite the recent praise, Sax was feeling considerable confusion about how to structure his course for the upcoming term.  The course head, a full professor and recent department Chair, was adamant about the importance of covering the content requirements of the course.  However, Dan Richardson, winner of multiple teaching awards and an advocate of case teaching, had just suggested that Sax was doing his students “a disservice” by lecturing to them at all!

_________________________

Contact Person:  Mr. Brett R. Smith, Marketing Department, Miami University, 

Oxford, OH      45056   Voice: (513) 529 – 1214       Fax: (513) 529 - 1290

Email:  smithbr2@muohio.edu

AFTER SCHOOL FOR CINDY

Ellen Mayer, Harvard Family Research Project

Flora E. Traub, Harvard Family Research Project (Co-author, Instructor’s Manual)

Case Objectives and Use

The objectives of this case are to increase elementary school educators’ awareness of low-income families’ challenges in out-of-school time (OST), and help them think through the school’s role in OST arrangements as this role involves connections with families and OST programs. This field-based case is designed primarily for use with current and aspiring elementary school educators in advanced undergraduate/early graduate education courses that explore family-school-community partnerships in the educational process. It may also be used in school staff meetings or professional development workshops. Additionally, OST providers in community college or professional development classes constitute another audience.

Case Synopsis

Second grade teacher Nikki believes that participation in a formal after school program that improves social skills will help with her student Cindy’s behavioral issues, and in this way boost Cindy’s academic achievement at school. However, Nikki has found Cindy’s mother Marla disorganized, unreceptive, and generally unable to follow-through on after school time program suggestions. The teacher becomes more concerned about Cindy’s after school life when she notices Cindy playing, apparently unsupervised, outside the photo-processing store where her mother works. Nikki harbors doubts about the mother’s ability to provide a quality after school experience for her daughter.  

For her part, this low-income single working mother struggles daily with a host of OST challenges: unreliable poor quality school-age childcare and costly, inaccessible programs. Marla has Cindy at her workplace because an after school care arrangement collapsed. However, she happily learns she has just landed a new job that will allow her to be with Cindy in the afternoons. Cindy wants to be with her mother in the afternoons, but she is bored staying inside at home, and bored without peers and fun things to do. 

In a particularly nurturing and family-supportive school environment, school personnel already provide some connections for families to out-of-school time care. The school counselor is helping Marla arrange summer camp for Cindy. The principal, however, is concerned about the responsibility the school has assumed for meeting these additional non-academic needs. Entering the photo-processing store, Nikki worries whether she should more forcefully suggest to Marla a formal after school program for Cindy. 

________________________

Contact Person: Ellen Mayer, Harvard Family Research Project, Harvard Graduate School of Education, Longfellow Hall, Appian Way, Cambridge, MA 02138. Phone: (617) 495-9108; FAX (617) 495-8594; email: ellen_mayer@harvard.edu

DOING THE RIGHT THING:  MAKING THE CHOICE BETWEEN

ETHICS AND EVALUATIONS 

Terri Feldman Barr, Miami University

Case Objectives and Use

This pedagogical case presents one of many ethical dilemmas that university faculty face in today’s teaching environment.  An untenured faculty member weighs the consequences of confronting students after they copy course materials and lie to a local copy shop.  Their actions, besides being illegal, are also a serious offense of university policy.  Ethically, the faculty member feels an obligation to not let these acts go unmentioned.  However, she is also weighing her actions in light of the ramifications that a bad set of student evaluations could potentially have on her upcoming promotion and tenure application.  The case illustrates one of many classroom dilemmas that confront faculty as they choose between what is ethical, and what is best for them both professionally and personally.    

The teaching note was written for faculty currently teaching, or considering teaching at both the graduate and undergraduate levels, across disciplines.  It may be particularly useful in workshops and courses dealing with classroom management and classroom ethics.  

Case Synopsis

Terri Barr, an untenured faculty member teaching a graduate-level marketing strategy course is confronted with the reality that several of her eighteen students have illegally copied her course packet of materials.  The materials, all copyrighted articles and book chapters, had been made available at the local copy shop.  Students had apparently purchased the course packets, taken them elsewhere and copied them, then returned them to the copy shop refunds.  Their actions are in violation of U.S. copyright law, and also considered a serious offense by the university.  Dr. Barr has had previous experiences with these students, and has found them to be confrontational and arrogant.  Her previous semester’s teaching evaluations were affected negatively by these students’ ratings and comments.  Dr. Barr now has to decide whether to “let this current situation go” and not mention the students’ actions at all, or confront the students with their offenses and “let the chips fall where they may,” knowing that she will ultimately suffer the consequences which may hurt her chances for getting promoted and tenured.  

Contact Person:  Terri Feldman Barr, Department of Marketing, 200 Upham Hall, Miami University, Oxford, Ohio  45056; (513) 529-3096 (telephone); (513) 529-1290 (fax); barrtf@muohio.edu

IDEAL FAMILY

Audrey E. Wright, Central Missouri State University

Cheri Heeren, Pettis County Community Partnership

Case Objectives and Use

This is one of six cases students analyze in an interdisciplinary course on Community, School and Family connections.  The majority of the students come from the fields of education, criminal justice, psychology and health.  The case demonstrates the complex needs facing families and how they affect other systems.  Students are required to determine the underlying challenges imbedded in the case and specific ways these should be addressed.  Further, students must explain how different systems might effectively work together to best address the holistic needs of the family.  Since this case represents a middle class family, the resources that service professionals initially often consider are not appropriate due to the limitations imposed on these agencies. Thus students are challenged to find alternative approaches to best address the needs identified. 

The teaching resources related to this case focus on the question of spirituality and how social service professionals should handle this.

Case Synopsis

The Jones family is considered by many as the ideal family.  The father has an excellent job with a big investment firm and the mother has been able to stay home to raise their three children. The family is very active in the life of their church and well respected in their small community.  However, in the last year the family seems to have been plagued by a series of stressors.

The couple’s ten-year old daughter was involved in a car/bicycle accident that has caused her to have ‘brain damage’ and epileptic seizures.  Thus, the school is considering special placement for her.  The local police have called Mrs. J. frequently because their oldest son along with his teenage friends have been involved with some minor infractions of the law and underage drinking.  Terri, the single mother of the two children Mrs. J. cares for in her home, has become worried over Mrs. J.  She believes that all of these stressors are causing Mrs. J.’s to be depressed.  However, she cannot convince her friend to get help. The ideal family seems to be ‘falling apart’.

Contact person: Audrey E. Wright, Central Missouri State University, Warrensburg, MO 64093

Mail: 214 NE 51,  Warrensburg, MO 64093  USA

Voice: 660-543-8675 or 508-892-8783; e-mail:wright@cmsu1.cmsu.edu


LEARNING TECHNOLOGY (A) & (B)

Michael F. Welsh, University of South Carolina


Terry A. Wolfer, University of South Carolina


Case Objectives and Use
Academic integrity or its lack on college campuses is a frequent topic of news headlines and public discussions.  Plagiarism is of special interest to faculty and students, particularly in light of the vast amounts of material available on the Internet.  New information technologies have complicated traditional understandings of what constitutes cheating and plagiarism.  These cases (A & B) are based on field research and were developed to help initiate faculty (or graduate student) dialogue about how plagiarism might be understood within the context of information and learning technologies and how faculty might deal with cases of plagiarism that involve the use of technology.  The cases are best used in faculty development workshops or in graduate level seminars.  Since plagiarism is a problem that crosses disciplinary lines, these cases can be used in departments and colleges across the university.


Case Synopsis
Dr. Carol Conley was suspicious of Jamika Hammond’s research paper.  It did not match what Dr. Conley had seen of Jamika’s writing and yet, it was not like plagiarized papers she had seen in the past.  Case (A) finds Dr. Conley wondering where to start in determining whether Jamika had plagiarized her paper.  Case (B) describes, in Dr. Conley’s own words, the process she followed investigating Jamika’s paper.  When she had gathered some evidence, she met with Jamika to confront her with the findings and to hear Jamika’s explanation.  Jamiks claimed to have used an on-line library to which she had subscribed for her research.  At Dr. Conley’s request, Jamika put her explanation in writing and sent it to Dr. Conley by e-mail.  A copy of the explanation is included in the case.  With the explanation in hand, Dr. Conley must decide how she will resolve the issue.  

Contact Person: Michael F. Welsh, University of South Carolina, Department of Educational Leadership and Policies, Columbia, SC 29208.  Phone (803) 777-9118, E-mail: mwelsh@gwm.sc.edu


LOVE AND POETRY


Michael F. Welsh, University of South Carolina


Thomas Thompson, University of South Carolina


Katherine Reynolds, University of South Carolina


Mary Grimes, Claflin University


Case Objectives and Use

Teachers feel a certain sense of defeat when students in their classes cheat.  This case gives teachers an avenue to deal with this problem by encouraging them to analyze and discuss it.    Based on field research, this case highlights the issue of plagiarism in a high school English class and some of the cultural factors and community values that add complexity to the problem of academic dishonesty.  Instructional objectives for the case are to introduce pre-service teachers to the difficulties faced by experienced teachers in multi-cultural classrooms as they supervise student writing projects and to initiate dialogue among veteran teachers about how plagiarism is understood and dealt with in the high school classroom.


Case Synopsis
Mrs. Bridgewater, a veteran high school English teacher, is in her first year teaching in a  predominantly Black high school in a small rural community where she had recently moved with her retired husband.  Her tenth-grade class was studying poetry and for their final exam for the nine-week grading period, Mrs. Bridgewater asked them to write their own poems about love and set them to music.  They were to perform their creations in front of the class.  When the day for presentations arrived, students handed in a copy of the words to their songs.  Much of the students’ work did not look right and after some investigation, Mrs. Bridgewater discovered that ten of the eighteen students had handed in lyrics copied from popular songs.  Angry and disappointed, she wondered what she would do now.

Contact Person: Michael F. Welsh, University of South Carolina, Department of Educational Leadership and Policies, Columbia, SC 29208.  Phone (803) 777-9118, E-mail: mwelsh@gwn.sc.edu. 

REFORMING URBAN EDUCATION:

MANAGING COMPLEX LARGE-SCALE CHANGE

Barry Allen Gold, Pace University

Case Objectives and Use

This series of cases provides students with descriptions of the responses of teachers to a court ordered, complex, long-term, systemic, large-scale, effort to reform urban education in New Jersey.  The cases permit students to analyze the various responses to change, encourage students to develop a theory of educational change in organizational settings, and to formulate tactics and strategies to provide leadership to effectively continue the management of the changes.

These cases are appropriate for advanced undergraduate and graduate students in education administration, education policy, and business administration.  The core issue for education administration is ways to effectively manage change at the building and classroom levels.  From the perspective of education policy the primary issue is to explore ways to formulate policies that can be implemented as intended.

For business students in courses such as principles of management, organizational behavior, and organization development, these cases provide an opportunity to analyze and understand complex change and think about ways to manage the responses to it.  The cases also provide business students with a comparative perspective from which to consider the conditions that effect change.  Finally, from the perspective of case "decision focus" there are many opportunities in these cases for both education and business students to reconstruct decisions made and to ultimately reach a decision concerning the management of future teacher behavior.

Case Synopsis

These cases describe the reactions of teachers in four inner city schools to changes mandated by the New Jersey Supreme Court intended to improve the education of students in the 30 highest poverty school districts in New Jersey.  Because many current educational reform initiatives are mandated by the federal government, state governments or courts, an important feature of the cases is that the changes are court ordered and therefore externally initiated and coercive.  Another feature of the cases is that each teacher responded differently to the reforms even though they are under the same court order and received the same training.  Understanding the differences in early implementation is important for thinking about ways to manage the teachers so that continued change can occur.

________________________

Contact Person: Barry A. Gold, Pace University, New York, NY 10038 USA

Voice: 973-994-9847  E-mail: Bgold20028@aol.com

THE FIGHTING SIOUX OF THE UNIVERSITY OF NORTH DAKOTA

Jan Zahrly, University of North Dakota

Case Objectives and Use

This is a field researched ethics case that can be taught with two different viewpoints.  It is a case about a university using the “Fighting Sioux” as a university sports mascot and logo.  Native American students, many Native tribal councils, most faculty members, as well as other human rights groups, have requested that the name not be used as a team name.  University administrators have refused to change the logo and name.  As a human rights case, it can be used in business and society, organizational behavior, principles of management, and in ethics units in any class.  The focus is whether it is appropriate to use the name of some other cultural group, especially with a negative adjective such as “Fighting” when the group that is referenced has asked that it not be used. 

The case is also about university control.  A wealthy alumnus threatened to withdraw his promised support if the name was changed.  The issue to be discussed is who should control decisions in universities or any non-profit organization.  Certainly donors should be able to specify how their monies are spent but should universities accept monies when the conditions are offensive to students, faculty and other citizens.  A secondary issue is whether sports should play such a prominent role in universities.

Case Synopsis

A wealthy alumnus, with a very tainted background, promised to donate one hundred million dollars to the University of North Dakota but mandated that fifty million dollars must go to build a new hockey arena.  The alumnus, Ralph Englestad, supported the return of the Indian head logo; there were many rumors that there were additional conditions to the promised gift.  An athletic director was fired, the President resigned before being fired and the alumnus built the new hockey arena, retained control, and promised to give the arena to the university within the next 40 years.  The stated cost of the arena was over one hundred million dollars so there was no money left for any academic purpose.  A new University President heard many harsh words, public and private, on the issue of the “Fighting Sioux” name and logo.  While the arena was under construction, the President was leaning toward changing the name as demonstrated in a letter to the Chancellor.  Soon after the President’s letter went to the Chancellor, the wealthy alumnus wrote the University President and sent copies to each member of the North Dakota Board of Higher Education threatening to withdraw his pledge of one hundred million dollars and abandon the partially completed building if the name were changed from the “Fighting Sioux.”  The next day the Board of Higher Education immediately issued a mandate that “for the good of the state” the University of North Dakota should retain its Fighting Sioux name and logo.  

__________

Contact person: Jan Zahrly, University of North Dakota, Box 8377, Grand Forks, ND 58202 Voice: 701/777-4697; FAX 701/777-4092; jan_zahrly@und.nodak.edu
THE FIRST YEAR TEACHING REALITY:

A PROBLEM-BASED LEARNING APPROACH

Marion Porath, University of British Columbia

Elizabeth Jordan, University of British Columbia

Case Objectives and Use

This case represents a series of multilevel decision-making problems encountered by elementary teachers. Written as the result of a conversation with a first year elementary teacher, the case is a series of smaller cases, representing individual students, embedded in a larger case, representing the classroom teacher’s problems. This case is an attempt to provide the pre-service teacher with an opportunity to experience the interwoven complexity of personalities and issues within a classroom.  Since this is a Problem-Based Learning case study, pre-service teachers are encouraged to determine problems and goals, prioritize issues, and offer plausible solutions. 

The case is designed to be used with pre-service elementary teachers. The teaching notes are written with the intention that the instructor will allow pre-service teachers the opportunity to guide the direction toward plausible solutions, using the Problem-Based Learning approach. The smaller cases can be worked through first, followed by the larger problem faced by the classroom teacher. It is expected that pre-service teachers will find the solution of one case impacts the problems and resolution of the other cases. It may also be useful for experienced elementary teachers as an opportunity to reflect on current teaching practice.

Case Synopsis

Josie started her first year of teaching, but after only a couple of months she feels a sense of being totally overwhelmed. Josie has tried to provide the kind of environment and support needed by twenty-five Grade 4 students. However, despite her efforts, she has a sense of disorganization that makes her question the learning environment. As one situation is taken care of another one surfaces. It is important for her to find some way to organize and teach her class that also allows for the support so many in her class need. 

More detailed information is given on four of Josie’s student. These four smaller cases represent some of the issues she must consider as she makes larger teaching and classroom management decisions. The individual needs of these students must be met while at the same time knowing that they interact, often negatively, with other students in the class. 

(
THIS WAS THE BEST TEAM!

Patricia Holman & Tom Hinthorne

Montana State University-Billings

Case Objectives and Use

The case examines the use of peer reviews for evaluating the performance of student team members.  It offers faculty the opportunity to analyze and discuss the peer review process, including (1) best practices as identified in the literature, (2) sample methodologies for doing peer reviews, ranging from open-ended evaluations to a class designed instrument, and (3) students’ perceptions of the usefulness of a specific peer review process.  An actual peer review process is used to focus the discussion and stimulate debate.

This case is appropriate for faculty discussion in a “brown-bag” lunch or one-hour seminar.  It can be used to facilitate the development of guidelines for the use of teams in a business school.

Case Synopsis

Eight years ago, a student filed a grievance challenging the professor’s use of peer evaluations.  The grievance was adjudicated by a panel of five students and five faculty members.  The panel unanimously held in favor of the professor.  Thereafter, the professor had carefully documented and explained the peer evaluation process and its role in performance evaluation.  

At the end of the semester, the old professor solicited student feedback.  On a five-point scale, a sample of 214 students (nine classes) showed 14 percent of the students rated peer evaluations as 1 or 2—low on usefulness; whereas, 64 percent of the students rated peer evaluations as 4 or 5—high on usefulness.  However, students continued to complain about “too many teams.”

The new associate dean asked the faculty to attend a brown-bag lunch meeting to discuss the use of student teams and of peer evaluations in the College of Business.  Angela, a bright, enthusiastic, second-year tenure track marketing instructor, had attended a teaching seminar; and the associate dean asked her to discuss best practices.  Aside from an initial outburst by two faculty members, there was a curious lack of response to Angela’s PowerPoint presentation.

Eventually, the old professor expressed his view; but there was no reaction.  Angela continued, and shortly the old professor took over with an explanation of his “classic case.”  He explained a dysfunctional team situation and presented the peer evaluations.  There was some eye rolling amongst the faculty; someone had to meet a student; and the lunch meeting broke up.  

Angela volunteered to develop some guidelines for the use of student teams and of peer evaluations.  It seemed the old professor’s views were respected, but so were the views of those who opposed the development of guidelines.  They saw it as an intrusion on their academic freedom, even though many of them used teams. 

Contact Person: Elizabeth Jordan, University of British Columbia, Vancouver, B.C. 


Mail: 2125 Main Mall, Vancouver, B.C. Canada  V6T 1Z4


Voice: (604) 822-2991; FAX: (604) 822-3302; e-mail: elizabeth.jordan@ubc.ca   


 


� Contact person: Tom Hinthorne, College of Business, Montana State University-Billings, 1500 North 30th Street, Billings, MT, 59101-0298; 406-657-2099 (voice), 406-657-2327 (fax); thinthorne@msubillings.edu.





