A GIFT FROM THE WEB
Michelle Linton and Tupper Cawsey, Wilfrid Laurier University
Case Objectives and Use 

This case stimulates a discussion on ethical decision-making and, more specifically, on what constitutes ethical use of the internet within an academic/learning environment.  This case provides an example of widespread plagiarism which defeated the purpose of a group assignment. Students must choose to use the plagiarized materials or not.  It reveals the views of many of today’s students (finding the answer to an assignment on the internet is just initiative!) and therefore provides for a relevant discussion to which they can relate.  The case also provides an example to students of the seriousness of academic dishonesty and the direct conflict with the objectives of a learning institution. 

This case was written for a second year management skills course required within an undergraduate business program.  It could also be used in senior management or organizational behaviour classes for general discussion of ethics and ethical decision-making.

Case Synopsis 

Case A: Brian has just received a group assignment for his third year finance class at University of Ontario and is concerned about the heavy mid-term workload he is facing.  On a whim, he decides to enter the title of the assigned case into an internet search engine and finds the instructor’s key to the identical case.  Excited about the time-saver he has found, he immediately calls one of his group members to share the good news. Should they use what he has found? 

Case B: Jeff has received the instructor key via email from another classmate and has just shared it with the rest of his group members who each respond differently.  The group agrees to meet for another ten minutes following class to decide on their actions.

Case C:  As Professor Andrew Rong is marking the group assignments, it becomes very obvious to him that the majority of the groups have cheated.  He is disappointed with the students and meets with the Associate Dean to discuss what he should do. 

Case D:   Professor Rong expresses his disappointment to his students in class and his view that this was a direct case of plagiarism and academic dishonesty.  He describes what he will do.

_____________________________________ 

Contact Person: Tupper Cawsey, Wilfrid Laurier University, Waterloo, ON 
Mail: 175 University Avenue West, Waterloo, ON N2L 3C5   Canada 
Voice (519)-884-1970 ext. 055; e-mail: tcawsey@wlu.ca 

CITIBANK'S ETHICAL DILEMMA 

V. Simarama Krishnan, Cameron University

Jennifer Barger, Cameron University

Case Objectives and Use

The case presents the classic dilemma faced by a multinational corporation operating and expanding in many countries relating to the conflict of interest on the part of the local managers.  Legal, ethical and moral norms differ substantially from country to country and even within the same country over time.  The case highlights the recurring ethical problems faced by a large multinational bank, which claims that it has the right controls in place.  The case can be used for senior/graduate level courses in Ethics, Business and Society, International Business, Finance or Banking.

The case can be used towards the following teaching objectives:

1.  Familiarize the students with the ethical issues faced by multinational banks doing business in many countries. 

2.  Introduce the students to the dilemma faced by a multinational - should one be very friendly to political leaders, do favors for them and curry favors with them - or adopt an arms-length approach and risk possible political fallout?  

3.  Make students aware of the need for importance of global ethical standards and the trade-off involved in laying down such standards.

4.  Raise the issues of short-term and long-term tradeoff associated with decisions on ethical and moral standards.   

Case Synopsis

Citibank is the banking subsidiary of Citigroup, the largest US financial services company.  The case describes a number of unwelcome international scandals involving money laundering and corruption, where Citibank is used by corrupt foreign politicians and others for parking their funds from dubious sources and transferring huge sums overseas. The recent case involving the former President of Philippines, Joseph Estrada, highlights the bank's apparent inability to prevent such recurring scandals.  Most of these incidents have occurred in various emerging market countries, where the bank sees enormous growth potential and is expanding its operations rapidly.  There are also instances where Citibank's US operations have been allegedly used for money laundering and transfer of illegal funds.  The bank has steadfastly denied any wrongdoing and has also not been charged with any criminal conduct in the US or overseas.  However, this has not saved the bank from criticism from a number of quarters. The most recent incidents occurred at the time when the bank was in the midst of obtaining approval for its acquisition of Banamex, one of the largest banking services company in Mexico, from both US and Mexican authorities.  While the bank does not expect any problems for the Banamex acquisition, more adverse publicity has created an image problem for Citibank.    

_______________________________________________

Contact Person:  V. Sivarama Krishnan, Cameron University, 2800 W. Gore Boulevard, Lawton, OK 73505; Voice 580-581-2805; FAX 580-581-2253; e-mail: sivarama@cameron.edu

COFFEE GROUNDS----COMMUNITY VOICE, NOT CORPORATE CHOICE

Max E. Douglas, Indiana State University

Case Objectives and Use
This case would be appropriate for upper division undergraduate courses in Business and Society and Small Business/Entrepreneurship.  In addition, the university context of the decision-making scenario might make this case useful for graduate courses in Student Personnel Administration and/or Resource Management in Higher Education.

Teaching objectives include:

1. To explain the stakeholder concept and identify the major stakeholders involved in

       this scenario.

2. To examine various modes of ethical reasoning that might be applied to this    

       dilemma.   

3. To discuss characteristics of successful entrepreneurs.

4. To compare and contrast the competitive advantages of independent firms with larger corporate models.

5. To understand the political ramifications of organizational decision-making.

6. To learn about the complexities of outsourcing within higher education.

Case Synopsis
George Shumay, owner of Coffee Grounds, was concerned that his contract to a vendor in Indiana State University’s newly remodeled food court might not be renewed.  George recognized that his firm was not part of Sodexho’s formal proposal of possible tenants to be included in the revamped food court.  George informally lobbied top administrators at Indiana State attempting to obtain an administrative decree that Coffee Grounds be given a vendor contract within the newly configured food complex.  President Benjamin indicated that Mr. Kidder was following a fair and open decision making process via the Commons Committee and would not succumb to the political tactic first initiated by George Shumay.  George Shumay’s consternation continued to fester.  He felt that his seven-year loyalty to ISU’s food court was being ignored.  In addition, George Shumay stressed the fact that his recent joint venture with Sodexho via the Global Café had been a win-win model for all stakeholders.  Hence, George decided to launch a community campaign to pressure Indiana State to include his firm in the new makeup of food court tenants.

DISPARATE TREATMENT AT SOUTHERN STATE

Robbin Derry, St. Mary’s College

Case Objectives and Use

This case conveys to students the complex challenges of reporting perceived misconduct within an organization.  Even when an individual follows the appropriate chain of command, and works within the bounds of the authority structure in attempting to support the rules of the institution, it is possible to be treated as a trouble maker.  This case helps students and professors understand how retaliation serves to maintain the status quo in the workplace and to keep individuals from speaking out against wrongdoing.   It further provides a realistic and detailed view of the experience of reporting sex discrimination within an organization which claims to be highly attentive to such reports.  The reader is challenged to decide whether to report student allegations, and then how to proceed and defend oneself against false counter charges of defamation and professional misconduct. 

The teaching note was written for upper level undergraduate courses in Organization Behavior, Business Ethics, or Managing Diversity.  It is likely to be most valuable later in the course, after the fundamentals of EEO laws and regulations have been introduced.  It may also be useful in courses in Leadership, or Business and Society.

Case Synopsis

When Rachel Drummond accepts an endowed chair at Southern State University as a distinguished ethics professor, the provost asks her to serve as an “ethics gadfly” for the university, to bring attention to important ethical issues.  Within her first year there, Rachel reports to the provost that her students have complained of sexual misconduct and incompetent leadership by their graduate program director.  Her reporting of their concerns leads to countercharges that Drummond has used her classroom to criticize the graduate program and program director, and that she has spread damaging personal information about the program director to faculty and students.  When Rachel Drummond provides candid answers in an investigation of her conduct, she is accused of lying and misrepresenting her classroom behavior.  The dean and the provost recommend that Rachel be suspended from the Distinguished Ethics Professorship, and that she write a letter of apology to the professor her students had originally accused of misconduct.  

Rachel faces several decision points in this detailed case: whether to report the alleged misconduct, how to respond to leading questions about her own conduct, whether to accept and comply with disciplinary action based on false charges, and whether to fight university administrators to hold onto her job.  

_____________________________________

Contact: Robbin Derry, Business Dept, St. Mary’s College, Notre Dame, IN 46556

Voice (574) 284-4501; email: robbinderry@earthlink.net

HANNAH SULLIVAN

Mary Smith (student) and William Naumes, University of New Hampshire

Case Objectives and Use
The Hannah Sullivan case is designed to introduce students to the concepts of personal and professional ethics in the workplace.  People are faced with conflicts between personal values and professional actions often in their work environments.  The reaction to these conflicts helps to  determine our long term moral progression as individuals.  Analysis of this case can help us to understand what determines what stages of moral development in individuals.  The case can also be used to help students to understand the implications of different actions when faced with an ethical dilemma.  

The case is designed for  an undergraduate or graduate course in Business/ Government/ Society (BGS), or Ethics.  It is designed to be used in the ethics component of the BGS course.  It can also be linked (often, through current events) to discussion of how to regulate or control business behavior in the absence of strong internal corporate or personal values.

Case Synopsis
Hannah Sullivan is a young college student who has secured an internship at a securities trading firm, that she would like to join after graduation.  She was helped to secure the internship by the father of a close, college friend, Mr. Biel, who is a senior executive of the firm and a member of the Board of Directors.  Hannah hopes that, by doing well in the internship, she will receive a positive reference from her supervisor, Lori, the Vice President of Human Relations.

Hannah is a life long resident of New Jersey.  She attended Catholic schools before going to New England for College.  Her parents are solid middle class teachers.

The Chief Operating Officer (COO) has left the company suddenly and unexpectedly.  He failed to sign documents required by Human Relations to certify employee courses.  The secretary for the former COO refuses to sign the documents for her former boss.  

Lori tells Hannah, on a Friday, to take home samples of the former COO’s signature, practice signing for him and come back on Monday prepared to sign the documents for the former V.P.  It is now Monday morning, and Lori has asked Hannah to sign the documents by the end of the day.  Lori reminds Hannah that processing the documents by the end of the day is one of the objectives by which the department will be evaluated for the quarter.  Lori tells Hannah that a lot of people are counting on these documents being signed and processed.   Hannah is undecided as to what actions to take at the end of the case.

MBA POLYMERS, INC. (A) AND (B)

Armand Gilinsky, Jr., Sonoma State University

Michael S. Reilly, Sonoma State University (MBA Student)

Case Objectives and Use
This case is designed to expose students to crisis management in an entrepreneurial organization. High growth companies often encounter unexpected “bumps in the road.” Recovery can be difficult. MBA Polymers’ situation is complicated in that, although it is a “green” business with a positive community reputation, it suddenly must confront numerous problems including loss of life, community health, litigation, and process safety. Instructors may use this case to give students practice in evaluating the efficacy of the entrepreneurial leader and team in managing stakeholders’ expectations, strategic planning, and competitive positioning. Adopters can use this case to raise several key issues regarding corporate social responsibility:

(1) Who are the stakeholders of the corporation?

(2) What do stakeholders expect? 

(3) How should corporations manage and meet those expectations?

(4) What happens when those expectations are not met?

(5) Where do the boundaries of the corporation begin and end?

After reading and discussing this case, students should be able to prescribe and then evaluate management’s actual response to a crisis.

Case Synopsis
After six years in business, MBA Polymers, Inc. had become the technological leader in the recycling of complex streams of engineered plastics. MBA Polymers operated a plant in Richmond, California, and was seeking venture capital to expand its operation into Japan and Germany. Overseas expansion would enable MBA Polymers to capitalize on legislation that required manufacturers to buy back their end-of-life (EOL) electronics, in order to provide a reliable feedstock of aggregated plastics for MBA Polymers’ operations. Such an infrastructure did not yet exist in the U.S.

The “A” case describes MBA Polymers’ history and events leading up to a crisis on October 26, 2000. In the early morning hours of October 26, 2000, the company experienced a major setback after an explosion and fire killed one worker and sent plumes of toxic smoke into the air forcing schools to shut down, businesses to evacuate and thousands of residents to stay indoors. The building sustained major damage, but MBA Polymers’ two $1 million extruder machines sustained only smoke and water damage. Prior to the explosion, MBA Polymers was viewed as a “green” company and a good corporate citizen. MBA Polymers had hired area homeless men and women, and provided them with good paying jobs and benefits. Theirs became the sixth major accident at a factory or refinery between the years 1997-2000 in the Richmond, California area. The majority of Richmond residents impacted by the accidents were African-American and Hispanic. These residents were among the poorest in the State of California. 

The “B” case summarizes MBA Polymers’ response in the year following the tragedy.

MCDONALD’S SCAMMED 

William Naumes and Margaret J. Naumes, University of New Hampshire

with the assistance of Ryan Day, Katie Desiderio, Michael Hurley, & Greg Neal (students)

Case Objectives and Use
In this case, an employee of a supplier has acted in a manner that is detrimental to McDonald’s.  Students need to understand the relationship between a supplier and its client in the eyes of the consumer.  

Once this has been completed, students need to be able to evaluate and recommend strategies for damage control.  Understanding what has occurred is necessary, but not sufficient for the company.  McDonald’s must now come up with a solution to minimize the damage from these actions by others.  Students can be asked to determine both objectives and actions to achieve those objectives 

Finally, once the immediate problems have been resolved, management still has to develop a system of controls to prevent similar problems in the future.  Students should understand the difference between short term issues and problems and long term issues and problems.  The immediate problems of consumer confidence and trust might be overcome, but if appropriate controls are not put in place, similar problems may occur in the future.

This case is designed for an undergraduate or graduate course in Business/ Government/ Society.  It should be used in connection with readings (found in most BGS texts) on developing and maintaining a corporate ethical climate.  Although McDonald’s itself did not behave unethically, the case can also be used to discuss personal ethics.

The case can also be used in that section of the course dealing with appropriate controls and structure to ensure appropriate behavior on the part of individuals and organizations associated with a company. Early in the course, it can be used for stakeholder analysis.  It could be used in the middle of the course to help students develop and evaluate strategic alternatives.

Case Synopsis
In August 2001, McDonald’s announced that its most recent contest, “Monopoly,” had been the victim of a scam.  The FBI arrested eight people, including an employee of the promotion firm, Simon Marketing, that McDonald’s had hired to administer its contests.  The employee, Jerome Jacobson, had given the game pieces for the top prizes to friends and associates to redeem.  The scam had probably been in operation since 1996.  No one from McDonald’s appeared to be involved.

McDonald’s immediately announced the formation of an independent task force to review future promotions. The company terminated its relationship with Simon Marketing.  In an effort to repair relations with its customers, McDonald’s also announced a 1 week give-away, in which $10 million in prizes would be given to customers at randomly-selected restaurants. 


Contact Person: William Naumes, Whittemore School of Business & Economics, University of New Hampshire, Durham, NH 03824 USA. Voice (603) 862-2618; fax (603) 862-3383; email: bill.naumes@unh.edu

THE OPPORTUNIST

Marie L. Rock, Bentley College

Case Objectives and Use

The objectives of this case are three-fold: (1)  To explore some ethical dimensions when confronting a problem with an unethical accounting professional; (2)  To explore ethical dimensions of family obligations to a decedent’s wishes; (3) To apply Agency Theory and flesh out agency problems, the issue of opportunism and governance solutions to the situation.  This case can be used in Business, Government and Society courses at both the graduate and the undergraduate levels.  It may also be used in the ethics modules of taxation and accounting courses especially when discussing the American Institute of Certified Public Accountant’s revised (December 2000) Statements on Standards for Tax Services (SSTS) which supersede the previous Statements on Responsibilities in Tax Practice (SRTP).  The Importance of exploring this situation and applying the SSTS is that, according to the CPA Journal, SSTS rules are enforceable by AICPA and can be used as standards in court. 

Case Synopsis
This case covers the ethical and intersecting agency issues presented when Mitchell Black, the tax accountant for a deceased person, proposes to the decedent’s daughter, Lucia Verde, that he knows someone who can prepare the estate taxes for about $15,000 for the comparatively modest estate.  Lucia, who teaches at the business college where the tax accountant his graduate degree in taxation, contacts her trusted family lawyer who reassures her that any fee for the estate taxes should be about $300 to $500.  Lucia is tempted to discuss the situation with the college’s top tax professor.  She clearly sees the situation as an ethical problem, and questions the ethical standards taught at the college, but she decides not to discuss it with the tax professor.  Lucia wonders what she should say to the accountant, if anything, whether or not she should report his behavior to his superior, and whether or not to change accountants, against her now-deceased father’s wishes.

TOBACCO: FIDUCIARY OR SOCIAL RESPONSIBILITY

Frederick W. Derrick, Loyola College in Maryland

Raymond M. Jones, Loyola College in Maryland

Case Objectives and Use

1. Encourages students to utilize the economic way of thinking in what can be perceived as a non-economic area, i.e. church activities

2. Introduce (a) the societal context of business, (b) public policy and regulation, (c) ethics both of the organization and individual, and (d) organizational legitimacy.

3. Integrate business ethics, business & society, or business & government courses.  This allows for economies of scope in terms of student preparation.  It encourages the student to stop “pigeon-holing” problems, e.g., into economics or a social responsibility problem, and begins to appreciate the multi-dimensionality of most significant business problems.  The organizational legitimacy focus can be used as both an endpoint for each area and also be utilized as the ultimate program core integrator.

Case Synopsis


The case commences with a resume of the historical, economic, and financial evolution of the tobacco industry.  It demonstrates the importance of the smoking and health issue to the industry.  Legal and regulatory aspects of the smoking and health issues as well as the tobacco allotment program are then discussed.

These contrasting views of tobacco provide an introduction to a significant ethical dilemma facing a small rural Kentucky church.  The Bryantsville United Methodist Church received a needed windfall albeit from tobacco.  Excitement came when the congregation realized that the 93 year-old farmhouse purchased for a parsonage came with a permit to grow 1,850 pounds of tobacco. Tobacco, as in much of the south, has long been a significant contributor to the health and well being of the church, its congregation and its mission.  Excitement turned to turmoil as issues of emphysema, lung cancer, and Christian responsibilities came to the foreground.  What are the trustees of the church to do? Should one fulfill a social responsibility?  How does one fulfill one’s fiduciary responsibility?  How does one resolve the conflict between social and fiduciary responsibilities?   Is it right to grow a crop linked to more than 400,000 deaths each year?  Is it wrong to let viable small farms fade away if tobacco keeps them running?  Is it fair to support growers but repudiate cigarette makers?


This case can be utilized at the beginning of a business ethics, a social responsibility business and government course.  It can also be utilized, counter intuitively, in economics courses.  It is an issue raising case (issues of civil rights, first amendment advertising, lobbying, addiction, industry support by government, etc.).  The case allows the instructor to tie the specific case issues to materials already covered in other courses and to concepts broached in the course commencing.  It thus serves for both review and introductory purposes.

_______________________________________________

Contact Person: Frederick W. Derrick, 4501 N. Charles St., Baltimore, MD 21210

Voice 410-617-2721; FAX 410-617-2118; e-mail: Fderrick@Loyola.edu
WHEN GRAY WHALES BLUSH

H. Richard Eisenbeis, University of Southern Colorado

Sue Hanks, University of Southern Colorado

Case Objectives and Use
The purpose of this case is to highlight the difficulties faced by corporations when challenged by special interest groups and the extremes to which these groups will go to block corporations from achieving their objectives.  Not one claim made by these special interest groups was substantiated.  The overriding issue is how can organizations plan strategically to avoid or dampen the kinds of confrontation and conflict identified in the case.  Further, it identifies the types of issues that corporations must address when confronted by activist groups and other stakeholders with a variety of competing demands.  As such, the case will sensitize students to the interaction of environmental and economic aspects of a natural resource industry.

Case Synopsis
Every January, schools of Gray Whales arrived at San Ignacio Lagoon in Northern Mexico’s Baja California state to breed in its warm waters.  The whales make this 6,200-mile journey annually to this warm-water lagoon, a designated World Heritage Site.  This lagoon became the center ring for one of the bitterest battles between environmentalists and big business in the 20th Century.

In 1995, the Mexican government and Mitsubishi (designated Exportadero del Sal S.A. or ESSA) undertook a project to develop one of the world’s largest salt plants on natural salt flats near the shores of Laguna del San Ignacio.  Once the plans for construction of the salt works were revealed by ESSA, interest groups worldwide united to stop Mitsubishi and the Mexican government.  The tactics employed in the Gray Whale fight raised questions regarding the role of scientific research in the decision-making arena.

WHERE DO YOU DRAW THE LINE?

Robert P. Crowner, Eastern Michigan University

Case Objectives and Use
The case is designed to put the reader in the position of Paige who must decide several ethical issues regarding competing with a former employer.  It also raises the issue of family responsibilities versus employee rights.

The case can be used in Business Ethics, Business and Society, and Sales courses at either the undergraduate or graduate level.  It is short enough to be used as a written exam.

Case Synopsis
Paige Smith is engaged in selling promotional items with imprinted logos that were silk-screened or embroidered.  She began her career working part time as a typist and bookkeeper while she was still in high school.  Later as she commuted to college, Paige became the personal assistant to Larry, the owner of Unique Specialties (US).  She served as a liaison between Larry and his clients when he was not available.  Paige planned to go into sales at US after graduation from college, however, Larry’s wife, Sharon, went through a year of treatment for breast cancer which subsequently changed her good relationship with Paige.  Finally, Larry, upon the insistence of Sharon, reluctantly terminated Paige.

Paige, after a period of soul-searching, decided to go to work for a competitor.  The case deals with a number of ethical issues Paige faced while working for the competitor.

